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A message from our Chairperson

2015 was a year of significant change for Southside Partnership DLR. We successfully
secured the contract for the implementation of the Social Inclusion and Community
Activation Programme (SICAP) from April 2015, following a tender process. The funding available for the delivery of SICAP was reduced significant form the previous programme, and this, combined with the introduction of new processes specified by
the programme, necessitated a complete review of the way we work. Hence, the
roll-out of this new programme involved many changes for the organisation. I would
like to complement our Board Members and all our Staff for the calm and professional way in which they handled this level of change.
I would also like to acknowledge the hard work and commitment of the staff teams
on the various programmes and projects that we managed over the year. You will
get a brief glimpse of each of our key programmes in this report. When you look at
the summary of our key achievements for 2015, you will appreciate the significant
impact that the organisation has had in Dun Laoghaire Rathdown in 2015.
Our Board has been steadily working through the actions contained in the Governance Code and we are aiming for full compliance by early 2017.
We welcomed a number of new Board members during the year and we thank
those Board members who have stepped down since last year. We greatly value
the voluntary support and input from each of our Board members, with each one
bringing their own unique experience and contribution to our organisation.
I look forward to seeing the ongoing impact of Southside Partnership over the coming years as we continue to work with the people and communities that we seek to
support.

Inez Bailey
Chairperson
Southside Partnership DLR
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An Overview from our CEO

As our Chairperson has mentioned, 2015 was a year of change for Southside Partnership DLR. We are
new operating in a changed local government landscape with the introduction of Local Community Development Committees (LCDCs) in each county. Our reporting relationship for our core programme,
SICAP, has shifted from Pobal to this committee. We have developed a good relationship with the committee and we are developing a shared understanding of the issues and challenged faced by those people who are in some way disadvantaged or excluded in our county.
In 2015, the Partnership played a leading role in the process for the development of a Local Economic
and Community Plan (LECP) for Dun Laoghaire Rathdown. This involved hours of consultations with
multiple groups, organisations and agencies, and, as co-chair of the LCDC, I was very involved in all aspects of the process. It was great to finally launch the plan early in 2015 with Cllr. Barry Ward, Chairperson of the SPC for Economic Development & Enterprise. There are many actions in this plan that require the input of Southside Partnership DLR and in this way, we are very much a part of the implementation of the plan and our future role is critically important in this regard. In 2015, we also took up a
strong role in the development of the new Public Participation Network (PPN) in the county. We will
continue our involvement with the PPN and we will encourage local community groups to join this new
structure to ensure that their voices are heard by key decision makers at a local, regional and national
level.
We continue to manage a range of programmes and projects aimed at supporting those who are in
some way marginalised in our county. We were glad to win the tender for the delivery of SICAP in Dun
Laoghaire Rathdown even though it has meant much change for the organisation. We achieved the key
targets that were set for the various programmes that we manage, which has been challenging for staff
given the reduced resources available. Our Local Employment Service (LES) and our Tús and CE programmes have been very effective in working with the long-term unemployed in our area. Our hosted
projects have also performed well in 2015.
I would like to thank our team of staff who have been adapting and innovating throughout the year in
order to deliver on our own ambitious plans and on the requirements of our funders. I would like to
thank our Board members for their guidance and support throughout the year. And finally, I would also
like to thank our collaborative partners, without whom we could not have achieved all we have done in
2015.
I hope this report gives you a glimpse of the important work of Southside Partnership DLR and the key
role that our organisation plays in attending to the welfare of those who need our support in Dun
Laoghaire Rathdown.

Cormac Shaw
CEO
Southside Partnership DLR
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Introduction
Southside Partnership DLR is a local development company operating in
Dun Laoghaire Rathdown, County Dublin.
Established in 1996, the Partnership has adapted and changed over the
years, but we have continually stayed true to our ethos of working in partnership with others to support the people and communities who are in
some way marginalised in our society.

We have a long history of working with a wide range of partners from the
statutory, voluntary and community sectors. We collaborate with our partners to design, coordinate and implement programmes and projects in Dun
Laoghaire Rathdown to support the needs of individuals and groups who
are experiencing some form of disadvantage or social exclusion.
These may be unemployed people who need supports to become job ready; lone parents who need support with parenting skills, access to childcare, or securing part-time employment; ethnic minorities who need support with language skills or with integrating into Irish society; or children
from disadvantaged communities who need support with their homework
or exam preparation.
In order to provide these types of supports, we operate a range of interconnected programmes and hosted projects on behalf of specific funders
and seek to engage and collaborate with other interested parties and like minded organisations.
4

Our Vision
‘An inclusive and just society where each person is encouraged and
enabled to reach their full potential and live with dignity in active,
healthy and safe communities’.

Our Mission
‘To improve the life chances and opportunities of people who
experience the effects of poverty and social exclusion through
promoting equality and inclusion for all’.

We do this by:
 Increasing access to services, education, employment, culture and
recreational activities for people who are experiencing disadvantage or
social exclusion;
 Facilitating partnership with local community groups to achieve active
and effective community engagement and community participation;
 Working in partnership with local communities, agencies, local elected
representatives and state funded bodies to build strong, healthy,
sustainable and equitable communities;
 Influencing policy by researching issues and contributing to working
groups and committees on relevant policy related issues; and
 Advocating for policies, supports and services that address gaps in
relation to unmet needs, dignity and human rights.

Our Strategic Objectives are:
Objective 1:

Supporting People

Objective 2:

Empowering Communities

Objective 3:

Enabling Public Participation

Objective 4:

Strengthening our Organisation

5
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Social Inclusion & Community Activation
Programme (SICAP)
The Local Community Development Programme (LCDP) was replaced by the SICAP on 1st
April 2015. Southside Partnership DLR was successful in tendering for the SICAP. The programme is administered by Dun Laoghaire Rathdown County Council through the Local
Community Development Committee (LCDC) which is co-chaired by the Director of Economic, Community & Cultural Development, DLRCoCo, and the CEO of Southside Partnership. A significant level of change was involved in the implementation of this new programme. The Partnership also experienced a significant decrease in funding for the new
programme, with a reduction of 13% on the 2014 funding allocation for the LCDP. This was
challenging for the organisation, but with a small number of voluntary redundancies and
some changes to the way we provided supports to the self-employed, we were able to survive this cut.
The aim of the SICAP is to reduce poverty and promote social inclusion and equality through
local, regional and national engagement and collaboration. Its vision is to improve the life
chances and opportunities of those who are marginalised in society, living in poverty or in
unemployment through community development approaches, targeted support and interagency collaboration, where the values of equality and inclusion are promoted, and human rights are respected.
The programme targets both communities of need and individuals of need with 25% of the
caseload having to reside in disadvantaged areas, i.e.
areas defined as ‘disadvantaged’ or ‘very disadvantaged’ by the Pobal HP Deprivation Index. The SICAP target groups are:






Children living in disadvantaged areas
Lone parents
New communities/immigrants
People with disabilities
Travellers and Roma
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Goal 1 addresses the need to support and resource disadvantaged communities and marginalised target groups to engage with relevant local and national stakeholders in identifying and addressing social exclusion and equality issues. Southside Partnership achieved
this in 2015 by providing:






Technical support to community groups
Capacity building & training, including governance
Provision of social, cultural and recreational activities
Direct support to key decision-making structures
Support for local community groups to engage with the PPN

Goal 2 is about requests supporting individuals and marginalised target groups experiencing educational disadvantage so they can participate fully, engage with and progress
through life-long learning opportunities through the use of community development approaches. This was achieved in 2015 through the development and provision of:








Adult education – accredited & unaccredited
Lifelong learning information provision
After-school programmes
Summer and Easter camps
Grinds programmes
Parent & toddler groups
Family support initiatives

Goal 3 is about engaging with marginalised target groups/individuals and residents of disadvantaged communities who are unemployed but who do not fall within mainstream
employment service provision or who are referred to SICAP. The aim is to move them
closer to the labour market and improve work readiness, and support them in accessing
employment and self-employment. We achieved this in 2015 through:







Information provision
Employability training
Enterprise support
Supporting social enterprise
Supporting employment programmes (Tús/CE)
Identify local employers’ skills and needs gaps

Under the Programme, a robust Monitoring and Reporting system is in place and all programme data is input and stored on the CRM database, called IRIS. The following table
shows the outputs from the SICAP in 2015.
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SICAP Headline Indicator

No. supported
in 2015

1.

Total number of disadvantaged individuals (15 years upwards) engaged
under SICAP on a one-to-one basis (KPI)

963

1.b

% of disadvantaged individuals (15 years upwards) engaged under SICAP on
a one-to-one basis living in a disadvantaged area

2.

Number of local community groups assisted under SICAP (KPI)

50

3.

Number of local community groups whose members have been assisted by
SICAP to participate in local, regional or national decision-making structures

16

4.

Number of individuals (15 years upwards) in receipt of a Goal 2 educational
support

540

4.a

% of those targeted should have educational attainment of Leaving Certificate or lower

359 [66.48%]

5.

Number of individuals who have progressed along the education continuum after registering with SICAP

16

6.

Number of young people (aged 15-24) in receipt of a SICAP, ESF and YEI
Goal 2 educational support

60

6.a

% of those targeted should have educational attainment of Leaving Certificate or lower

55 [91.67%]

7.

Number of young people (aged 15-24) who have progressed along the education continuum after registering with SICAP

4

8.

Number of children in receipt of a Goal 2 educational or developmental
support

1047

9.

Number of individuals (15 years upwards) in receipt of Goal 3 employment
supports

586

9.a

% of those targeted should have educational attainment of Leaving Certificate or lower

283 [48.54%]

10.

Number of individuals (15 years upwards) progressing to part-time or fulltime employment up to 6 months after receiving a Goal 3 employment
support

8

11.

Number of individuals (15 years upwards) progressing to self- employment
up to 6 months after receiving a Goal 3 employment support

155

12.

Number of young people (aged 15-24) in receipt of a SICAP, ESF and YEI
Goal 3 employment support

23

12.a

% of those targeted should have educational attainment of Leaving Certificate or lower

21 [91.30%]

13.

Number of young people (aged 15-24) progressing to part-time or full-time
employment up to 6 months after receiving a Goal 3 employment support

1

14.

Number of young people (aged 15-24) progressing to self-employment up
to 6 months after receiving a Goal 3 employment support

1

15.

Number of initiatives aimed at promoting, developing and/or sustaining
social enterprises

2

203 [21.08%]
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Case Study: Holly House Resource Centre, Loughlinstown
HollyHouse was reinvigorated as a local community centre in March 2015. Most of the
service users are children and families, lone parents, the unemployed and young
people. Skilled staff were assigned to the centre and, with a strong community development ethos, they developed a team of 12 part-time Tús/CE staff and volunteers
to help support the needs of the community.












Local residents require access to low or no cost community based activities
which often (a) provide a springboard to education and employment type activities, or (b) reduce social isolation and exclusion for those who are unable to
participate in education and employment.
There is a high percentage of lone parents who require level 1 type community
based supports with and for their children; this need has been identified by parents, and local partner services such as schools, HSE, Barnardos and the local
Springboard project.
Unemployment continues to affect the community, with a need for upskilling
and skill diversification.
Relevant, entry level type jobs are lacking in the local area.
There is a high number of young people not in employment, education or training, which needs further analysis in terms of why, who, how many and what the
relevant interagency/community responses might be.
Mental health issues are higher than expected in children, young people and
adults, related to ongoing inter-generational effects of poverty and disadvantage. There is ongoing concern at the level of suicide, self-harm, depression,
drugs and alcohol dependency and domestic violence - often symptoms of
early life and family experiences and wider issues related to poverty and disadvantage.
50% of the children using Holly House require services regarding learning and educational needs.
Local people have also become disillusioned with the lack of involvement in decision- making structures or local projects since the recession, with ongoing cuts
to services, facilities and opportunities which could support their community`.

Based on local needs, the programmes in Holly
House are predominantly focused on supporting
children and young people from 0-18 years,
who may be at risk of early school leaving.
Services include preventative Hardiker model
level 1 type services such as, parent and baby
groups, homework clubs, digital media, cookery, Code Academy, art and summer projects,
with 90 children being supported with multiple
interventions. Partner organisations and families
in the area have confirmed that these services
are vital to support children to remain in school; to give them an outlet from difficulties at home – domestic violence, money issues, large families, unemployment, lone
parent households, illness and bereavement. Most of the families would not be able
to access these low or no cost activities elsewhere.
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A programme of community adult recreation and education is also supported by the
Centre, such as conversational Irish, Men’s Shed activities and digital media courses.
This includes parents of children who attend the Centre and adults who may only
have primary level education and have been isolated in the community, but through
word of mouth, have joined or asked for courses and activities
HollyHouse serves as a first point of contact for people
seeking employment supports, which is provided by
our LES on site, or by referral to SICAP staff.
New enhanced links with our LES outreach office,
Barnardos, the Springboard project and local schools
increased the number of children, families and adults
availing of the resources. It is important to note that
there is an element of universality within the neighbourhood and that the service is not seen as a stigmatising, high need only type service.
HollyHouse has become a valuable ‘port of call’ for many parents and adults seeking
referral to other specialist services. Where people clearly require specialist supports,
we immediately refer them. However, the centre is now seen as a place in the community where people can find a listening ear and get information and it is a
‘signpost’ to further services. Referrals have been made to Barnardos, Springboard,
HSE, onwards to Lucena, or to welfare and guidance services. Staff at the centre also
supported the annual Suicide Awareness walk.
Feedback from the community
“Holly House helped me to help my child with her homework – it used to take 3 hours,
as she finds it hard to learn. It now takes an hour!”
“The youth programme and digital media has been great for my teenager, as he has
just been hanging around”
“I’m glad to see Holly House up and running again. It has really helped my family
deal with a recent bereavement. It gave the children a place to play again and
helped them get back to school.”
“I got advice on employment and courses – I liked that it was in the community, as I
don’t have much money - the bus fares matter to my weekly budget. “
Feedback from the local family support worker
“There has definitely been increased collaboration between ourselves and Holly
House – in both directions”
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LOCAL EMPLOYMENT SERVICE (LES)
Southside Partnership Local Employment Service is a Quality
Approved Service and has achieved the Q Mark since 2006.
The LES provides a local gateway, or access point, to the full range of services and facilities that
are available to help jobseekers to enter or return to employment. Services are provided to
jobseekers referred through the DSP’s activation process and also to clients who engage directly
with the service.
In 2015, Southside Partnership’s Local Employment Service assisted 331 clients into
mainstream employment. We also provided access to training courses that led to up skilling and suitable employment.
We provided “Welfare to Work” information and offered an extensive information
service on incentives and entitlements in the transition to work from Job Seekers
Payments. Staff worked one -to-one with clients to assist them to develop a career
plan relevant to their skills, experience and career goals.
The table below shows the number of clients who availed of our LES and Job Club
services in 2015:
Registrations for Employment Guidance
Information Provision
Client Visits
Clients Calls
Jobs Club Participants

1,798
1,157
4,700
7,639
202

Our Job Club continued to provide a range of supports and services
to help those who are unemployed, in training, or in part -time or low
paid employment. We run supportive and practical courses that assists
people regardless of background or experience who wish to return to
the workplace. The courses are focused on building confidence, skills
and knowledge for those competing for mainstream employment.
In 2015, we continued to run our full time Horticulture Skills Training
Course aimed at unemployed persons between 18 and 35 years, leading to a FETAC
Level 4 award. 11 learners completed the programme in July
2015 and we successfully recruited 18 learners in order to run the
course again in 2015/2016. The course has a 60% focus on practical Skills and 40% on theory. It demonstrates excellent collaboration with our key partners D&DLETB, who fund the programme
and DLRCoCo who provide the training rooms and facilities for
the learners. There are excellent progression opportunities into
higher level horticulture courses or into jobs in the industry.
Also in 2015, in association with DLR Sports Partnership, the Irish Sports Council and the
Dormant Accounts Fund, we began to run a 16 week Community Sports Coaching
Programme. The programme was specifically targeted at unemployed men and women who were
in receipt of a social welfare payment. There was
classroom based learning through accredited modules, job readiness and personal development
workshops and also work placements to allow participants to gain experience of the sports industry.

12

Tús Community Work Placement
Programme
The wide variety of work undertaken on our Tús community work placement programme
includes administration, social care, supporting sport organisations, IT training, catering, environmental support, disability/mobility support and supporting charity shops. We work with
a total of 208 Tús placement providers in the county.
Organisations supported by the programme include the Alzheimer’s Society, Barrett Cheshire, Eaglewood Cheshire, Cluain Mhuire Services, Dublin South Broadcasting Co-Op, Dalkey
Castle & Heritage, Scouting Ireland, Festina Lente, Community Centres, Family Resource
Centres, Sporting Organisations (GAA, Soccer, Bowling, Tennis, Pitch & Putt, Rugby),
Schools, Community Playgroups, Community Crèches, Charity Shops, Acting Networks,
Community Networks and Mental Health Organisations.
We continued to build and develop our innovative Care & Repair and IT Support & Training
Services. As the central idea behind social inclusion is to provide resources to those who are
disadvantaged or marginalised, these projects provide very valuable supports in such communities. The popularity of Care & Repair continues to grow and in 2015 1,002 jobs were undertaken for elderly people in Dun Laoghaire Rathdown with one of the key factors behind
its success being word-of-mouth. Several regeneration projects were undertaken with
community groups, resource centres, and other community organisations. The IT Support &
Training team partnered with Age Action Ireland in delivering the Benefit IV programme to
individuals and groups.
A range of training programmes/courses were undertaken by some of our Tús employees.
Some of these courses, such as Emergency First Responder, the STEP programme and the
IT/Computer Skills programme were delivered by Tús Team Leaders. Other courses undertaken by our participants included Job Club, Horticulture, Project Management and Sage
Payroll.
We employ 14 Team Leaders, each of whom is responsible for a team of 20 participants.
The table below shows the number of people referred to us by the Department of Social
Protection, who were profiled, placed or progressed into work in 2015.

Tús statistics: January to December 2015
DSP referred

Male

Female

Profiled

Placed

BTE

BTW

BTWEA

859

609

250

540

198

9

35

4

13

Case Study: Care & Repair

Established in 2012, as collaboration between Age Action Ireland and Southside Partnership DLR, our Tus Care & Repair service is a freely available to people over 65 years
of age who lack the ability or resources to complete minor repairs and maintenance
tasks in their homes.
During 2015, our Care and Repair teams took on the refurbishment of a large room in
the Scout Den in Stillorgan. The team also built two offices in Furry Hill community facility, and this space can now be more fully used to provide supports and services to
the local community there. The team also carried out hundreds of small jobs for elderly people in partnership with Age Action Ireland.
Based in the Ballybrack Scout Den, the project is led by Tim Reidy, a Tús Team Leader,
who explains, “The jobs we do include minor carpentry, plumbing, painting and moving furniture from room to room. As people get older, mobility becomes an issue. A
person might be afraid to get up on a ladder or use power tools, replace a light bulb
or their family might have moved away. People are often shy about asking for help,
so for many people it takes a lot of courage to ring up the service”.
Working alongside a fellow Tús Team Leader and a team of skilled Tús participants,
Tim has witnessed the evolution of the service from its inception. “I’ve been a Tús
Team Leader since June 2011. The service really kicked off when the Programme
Manager and Project Leader approached me with the idea. Within the first six
months of me being here it was up and running, so I’ve been involved from the very
start. We found that in the Tús programme there are a lot of men with trades, in construction or gardening in particular and we realised that there was an opportunity to
roll out the service. So we sat down with Age Action Ireland and decided to go county-wide with the service.”
The popularity of the Care & Repair service continues
to grow and in 2015, a total of 1,002 jobs were undertaken for elderly people in the Dun Laoghaire Area.
One of the key factors behind its success is word-ofmouth within Dun Laoghaire-Rathdown. According to
Tim, “It’s success is driven by the Tús participants. They
enjoy it because they feel like they are giving something back, putting something back into the community, helping people in their own homes to regain their
independence. The service ‘lives and dies’ by its reputation. People have to feel that they can trust us, so
we can’t be careless in the way we operate.”
In 2015, the Care & Repair service collaborated with An Garda Siochana to launch
the Garda Mobile Support Unit. This service assists senior people who are unable to
make their way to their local Garda station. It provides advice and/or the necessary
stamping of documents at a person’s home, care home or hospital.
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Partnership Integrated Community
Employment Scheme (PICES)
Southside Partnership DLR has been operating the PICES Community Employment Scheme for 17 years. In 2015, we supported 37 individuals participating in the programme in 2015. Our CE participants are based in 10
different locations within the Dún Laoghaire Rathdown area, supporting a
range of community based projects and organisations.
During their time on PICES, participants develop personal and work skills,
through on-the-job training, internal and external work experience placements and training programmes offered through Southside Partnership
DLR and through external training providers. Each participant is entitled
to a certain amount of training, funded by the Department of Social Protection training grant. Individual training is organised following a detailed
training needs analysis and is reviewed on a regular basis. All staff are encouraged to participate in accredited training courses.

Our PICES scheme has had a very high progression rate of 80% in 2015,
the majority of these individuals progressing to work, and some returning
to full time education.
TESTIMONIALS
“Since working with PICES I have gained so much confidence. I had never worked
in an office and had no experience working with computers. I would now be totally
confident in applying for any job and have the added bonus of having done the
ECDL and First Aid FETAC level 5. After spending nearly ten years unemployed I can
say with complete honesty that PICES has changed my life. Thank you PICES”.
“Since I started working on the Community Employment Scheme last July I have
found the whole experience very positive and rewarding. Working in the Local
Employment Service office in Monkstown, gave me the opportunity to put all my
skills into practice gaining a tremendous amount of confidence and knowledge”.
"My time with the PICES CE scheme has been fantastic. I have gained so
many qualifications , experience and confidence that I am now ready to
apply for any position, knowing I can do it"
15

Case Study: Integrated Collaborative Practice Programme (ICPP)
In early 2015, a collaboration between Southside Partnership DLR, the Drug & Alcohol Task Force (DATF) and Community Action Network (CAN) emerged from initial
discussions about providing a training/capacity development programme on inter
-agency and integrated service delivery. It became evident that the programme
could be offered at Level 8 of the national qualifications framework. This was a
new departure for Southside Partnership, but CAN had experience of designing
and delivering programme modules at this level, through it’s history of working with
the Department of Adult and Community Education in Maynooth University. Thus
the collaboration expanded to include Maynooth University as the accrediting
body, so that the final development and design of the programme could be inclusive of the various requisite perspectives. Through the process of programme design and confirmation of accreditation criteria, the format, content, process and
assessment of the ICPP was formalised.
The aim of ICPP was to ‘strengthen and build the capacity of drug treatment and
child and family practitioners to develop a more effective and integrated quality
service within DLR county area’. It offered experienced front-line staff a model of
collaborative leadership practice and skills development to address complex
challenges within their work. The ICCP was delivered through an Orientation Day
and 4 three-day modules. The course had 12 participants drawn from Tusla, An
Garda Siochana, Barnardos, a Child Care Centre, Family Resource Centres,
Neighbourhood Youth & Family Project, and community projects. Southside Partnership also had a participant on the programme.

The ICPP proved to be an extremely positive experience for the people involved
at all levels. Participants and their organisations expressed a very high level of satisfaction with the programme and it’s impact on practice and tutors. The accrediting university expressed very high levels of satisfaction with their roles and with the
collaboration. The DATF and Southside Partnership were pleased with the outcomes and feedback from the programme and would be interested in running a
similar programme in the future if the funding was made available.
The programme was formally evaluated by Patricia Prendiville, Equality Works, and
a copy of the Evaluation Report on the DATF and Southside Partnership websites.
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DLR Drug & Alcohol Task Force (DATF)
Southside Partnership continued to host the DATF in 2015. The main development for
the Task Force during 2015 was its review process. Following an extensive review of its
work commencing 2014, the Task Force decided to re-organise its funding and spent
most of 2015 completing this process. It has re-structured its main work under four key
programmes, which are funded by way of Task Force recommendation to the relevant statutory authorities.
These four programmes are:
1.
Treatment and Rehabilitation (T&R)
2.
Family Intervention and Support (FI&S)
3.
Youth Prevention Programme (YPP)
4.
Coordination and Training Programme (CTP)
In general, both drug treatment and crime data signify a fall-off in opiate problems.
However, it has become clear there is an increased demand for treatments for
alcohol, cannabis and other non-opiate drugs, especially among younger persons,
many of whom are from neighbourhoods and families that previously experienced
serious drug problems, and continue to do so. The development of an Alcohol
Strategy for the county has been another important piece of work undertaken by the
Task Force over the year.
In 2015, the Task Force and Southside Partnership successfully applied for Dormant Accounts funding to promote an understanding within the DLR area of the public health
dimensions of alcohol and to develop evidence-informed strategies to address the
issue of alcohol misuse in communities.
Case Study: The Dining Room – Dun Laoghaire
The Dining Room is a project that was set up in Dun Laoghaire to provide a hot meal
and social interaction for people who might otherwise go hungry or feel isolated.
Southside Partnership DLR placed 2 Tús participants in the Dining Room in 2015. The
Dining Room caters for not only the homeless, but also for people who live in their
homes but are not able to afford to feed themselves - sometimes referred to as the
“new poor”. The recession of the past few years has hit many people who previously
were not regarded as vulnerable. The Dining Room is open and welcoming to all. It
operated from a number of church buildings in 2015, however, plans are in place to
move the project to a custom built facility in Eblana Avenue, Dun Laoghaire, where
they hope to open 5 days per week.
The Dining Room provides more than soup and sandwiches. It provides a 3 course
lunch, 3 days per week. The Dining Room serves food but also seeks to serve a purpose for people beyond food, namely, social engagement and inclusion. To that end
they have everyone seated at tables, where they are served their dinner, and not
having to queue. This facilitates conversation and people are addressed by their
name. Clothes and blankets are also provided if required. If food is left over, food parcels are made up and given to people to take with them as they are leaving the dining room.
17

Southside Travellers Action Group
Southside Partnership DLR partnered with Southside Travellers when tendering for SICAP.
Throughout 2015, Southside Partnership DLR continued to support the work of Southside Travellers. The Manager and Financial Administrator of Southside Travellers are both employed
by the Partnership. The Chair of Southside Travellers, Frances O’Rourke, sits on the Partnership’s Board and the CEO of Southside Partnership sits on the Board of the Southside Travellers
Action Group.
Carrickmines Fire Tragedy
An immediate response was required to the fire at a Traveller halting site in Carrickmines in
October 2015, in which 11 young lives were lost. The Carrickmines Steering Committee, an
inter-agency group, of which the CEO of Southside Partnership is a member, was set up as a
response to this tragedy. This group is made up of members of the Department of Housing,
Planning, Community & Local Government, DLRCoCo, An Garda Siochana, the HSE and representatives of the Traveller community. Southside Partnership also acted as a conduit for
specific funding from the Department relating to issues arising from the tragedy.

In the immediate aftermath of the fire, the Partnership was very involved in supporting the
families who were bereaved and who lost their homes in the tragedy. Through our involvement in the Carrickmines Steering Committee, we continued to support the needs of the
families and the wider Traveller community throughout the ‘response phase’ following the
tragedy. This Committee has been acknowledged as a great example of how well interagency collaboration can work in such critical circumstances.

Southside Addressing Violence Effectively (SAVE)
SAVE is an inter-agency group established to address the issue of
domestic violence in the Dun Laoghaire Rathdown area. It is funded by the HSE and hosted by Southside Partnership DLR. One of
the key activities of the project in 2015 was holding a conference
on Migrant Women’s experience of domestic violence in Ireland,
which was held in December in the Talbot Hotel, Stillorgan. It was
jointly hosted by SAVE (Southside Addressing Violence Effectively)
and Bray’s Women’s Refuge.
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Living Well with Dementia (LWwD)
Stillorgan-Blackrock
Hosted by Southside Partnership, LWwD, was one of 4 pilot projects, supported by
Genio Trust, that developed new services and supports for people affected by
dementia.
A key focus of the project was to develop community-based supports to enable
people with dementia to remain at home, living full lives. Through its volunteer programme, the project offered community-oriented individualised supports to people
with dementia, and facilitated a range of dementia-specific training and education
workshops to relevant stakeholders. Community awareness was also enhanced
through information stands, events, local presentations and social media.
We employed a full-time Project Leader,
Bridget Doyle, to develop and run the
project. Bridget worked closely with Eilis
Hession, Manager of Services for Older
People, HSE Dun Laoghaire who, along
with a consortium of practitioners and
organisations involved in dementia care,
worked tirelessly to ensure that the project was a great success.
With particular responsibility for managing
the LWwD volunteer programme, Southside Partnership, supported by the Primary
Healthcare Nursing team, successful identified, trained, supported and placed over
40 volunteers in 2015, averaging around 160 volunteer hours each month. The project
recorded a total of 1,900 volunteer hours in 2015.
The LWwD project was very much embedded within
the HSE LHO DL area and the learning from the programme is now being implemented across the area.
Collaboration between all stakeholders involved with
the project has had positive results in the wider community. Though funding for the project ceased at
the end of 2015, many of its activities, such as the
weekly choirs and exercise groups for people with
dementia, the bridge classes and the annual tea
dance will continue.
One of the important achievements of the project is confirmation of the employment
of a HSE Dementia Support Worker for DLR. Southside Partnership remains committed
to the core principles of the LWwD Project and, though funding has ceased, continues to support its work across the county.
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Community Representatives

Public Representatives

Inez Bailey (Chair)

Cllr. Cormac Devlin (Vice-Chair)

Patricia Byrne (Access to Education)

Cllr. Deirdre Kingston

Colette Farrington (Family Resource Centre)

Cllr. Ossian Smyth

Frances O’Rourke (Travellers)
Anna Shinnors (Disability)
Fardus Sultan (New Communities)
Richard Phillips (Youth)

Business/ICTU Representatives
John McNicholas (Business)
Jimmy Jordan (ICTU)
Des Bonass (ICTU)

State Agency Representatives
Deirdre Johnston (D&DLETB)

Southside Partnership DLR
Board members

In attendance

Resigned in 2015/2016

Martin Fitzgerald (An Garda Siochana)

Rosheen Callender (ICTU)

Maurice Farnan (HSE)

Susan Harrison (DLR Chamber)

Collette McLoughlin (Tusla)

Alison Larkin (Community)
Neil Kilgallon (Business)
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Our Staff
Administration, Finance & Operations

Tús Programme

CEO

Project Leader

Cormac Shaw

Marian White

Planning Monitoring and Evaluation

Team Leaders

Emma O’Riordan

Gerarda Byrne

Finance & Operations Manager

Eoin Devlin

Adrian Turley

Breda Kertin

Programme Administration

Dave Moloney

Jakki Farrell-Kelly

Bryan Morrison

Mary Molloy

Peter O'Brien

Ruth Torsney

Ingrid O'Sullivan

Community Development & Lifelong Learning

Michael Quilligan

Manager

Sean Quin

Sandra Campbell

Tim Reidy

Early Intervention & Family Support

Ciara Start

Lorraine Stewart

Linda Young

Mounttown Resource Centre

Therese Rooney

Karen McDonald

Seamus Storan

Maria Eustace

Local Employment Service

Ballybrack Project Centre

Manager

Gina Hogan

Fiona Burke

Holly House Resource Centre

Employment Guidance Officers

Sandra King

Anne Ryan

Natalie Donegan

Bernie Stapleton

Women's Programme

Jean Dunne

Daniela Naab

Terry O'Loughlin

Marese Hegarty

Yvonne Enright

Administration

Caroline Nevin

Marie Kavanagh

Information Officers

Iryna Zhuykova

Helen Forster

Enterprise & Employment

Kate Reilly

Manager

Finance & Administration

Finn McGuirk

- Monkstown Farm

Self-employment

Harry Kahvedzic

Esther McGearty

Frances Healy

Employment

Caroline McCabe

Denise McGrotty

- Holly House

Lisa Walsh

Martina Hunt

CE Scheme

- Hillview

Supervisor

Yvonne Dowling

Joe McDonagh

Job Club

Training Network

Bernard Fennessy

Coordinator

Nicola Lapraku

Lisa Sieger-Jamison

Horticulture Skills Training

Hosted Programmes

Sinead Drew

Drug & Alcohol Task Force

David McFetridge

Barry Cullen
Healthy Food Made Easy

Southside Travellers
Manager Geraldine Dunne
Finance & Administration Joe McHugh

Anne Kavanagh
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Our core funders include:
Department of Housing Planning Community & Local government

Department of Social Protection

Health Service Executive

Tusla

Dun Laoghaire Rathdown County Council

Our key delivery partners include:
Dublin & Dun Laoghaire Education & Training
Board
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Southside Partnership DLR CLG
Company Information

Company Number

249267

Charity Number

CHY12089

Charities Regulatory Authority Number

20034696

Registered office

The Old Post Office
7 Rock Hill
Main Street
Blackrock
Co Dublin

Solicitors

O’Mara Geraghty McCourt Solicitors
51 Northumberland Road
Dublin 4

Bankers

Bank of Ireland
Dun Laoghaire
Co Dublin

Auditors

Bourke & Co.
Chartered Certified Accountants
2 Main Street
Rathfarnham
Dublin 14
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Southside Partnership DLR CLG
(A company limited by guarantee, without a share capital)
INCOME AND EXPENDITURE ACCOUNT
for the year ended 31 December 2015

Income

Expenditure

Surplus/(Deficit) for the year

2015

2014

€

€

3,369,809

3,313,710

(3,367,422)

(3,317,030)

2,387

(3,320)

Approved by the Board on 16th June 2016 and signed on its behalf by:

Inez Bailey
Director

Richard Phillips
Director
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Southside Partnership DLR CLG
(A company limited by guarantee, without a share capital)

BALANCE SHEET
as at 31 December 2015
2015

2014

€

€

8,258

10,684

Debtors

310,668

168,765

Cash at bank and in hand

565,708

523,249

876,376

692,014

(626,903)

(447,354)

Net current assets

249,473

244,660

Total assets less current liabilities

257,731

255,344

Income & expenditure account

257,731

255,344

Accumulated funds

257,731

255,344

Fixed assets

Tangible assets

Current assets

Creditors (amounts falling due within one year)

Reserves

Approved by the Board on 16th June 2016 and signed on its behalf by:

Inez Bailey
Director

Richard Phillips
Director
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ACRONYMS
AIRO

All-Island Research Observatory

APJ

Action Plan for Jobs

BID

Business Improvement District

BiTC

Business in the Community

BTWEA

Back to Work Enterprise Allowance

CE

Community Employment

CIC

Citizens Information Centre

CIS

Citizens Information Service

CRM

Customer Relationship Management

CSP

Community Services Programme

DCG

Disability Consultation Group

DEIS

Delivering Equality Opportunities in Schools

DIG

Disability Interest Group

DLCTC

Dun Laoghaire Community Training Centre

DDLETB

Dublin & Dun Laoghaire Education & Training Board

DECLG

Department of Environment, Community and Local Government

DLR

Dun Laoghaire Rathdown

DLRCCC

Dun Laoghaire Rathdown County Childcare Committee

DLRCoCo

Dun Laoghaire Rathdown County Council

DLRDATF

Dun Laoghaire Rathdown Drug & Alcohol TaskForce

DLRVC

Dun Laoghaire Rathdown Volunteer Centre

DROP

Dun Laoghaire Rathdown Outreach Project

DSP

Department of Social Protection

EEN

Dun Laoghaire Rathdown Enterprise & Employment Network

ESF

European Social Fund

FETAC

Further Education & Training Awards Council

HFME

Healthy Food Made Easy

HSE

Health Service Executive

IADT

Institute of Art Design & Technology

ILDN

Irish Local Development Network

INOU

Irish National Organisation of the Unemployed

IRIS

Integrated Reporting & Information System

KPI

Key Performance Indicator
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LCDC

Local Community Development Committee

LCDP

Local Community Development Programme

LCG

Local Community Group

LDC

Local Development Company

LEADER

Liaison Entre Actions de Development d’Economic Rurale

LECP

Local Economic and Community Plan

LEO

Local Enterprise Office

LES

Local Employment Service

LGBT

Lesbian Gay Bisexual and Transgender

LTI

Local Training Initiative

LWwD

Living Well with Dementia

MABS

Money Advice & Budgeting Service

NALA

National Adult Literacy Agency

NEET

Not in Education, Employment or Training

NLN

National Learning Network

NUI

National University of Ireland

NYFP

Mounttown Neighbourhood Youth and Family Project

PICES

Partnership Integrated Community Employment Scheme

PPFS

Prevention Partnership & Family Support (Tusla)

PPN

Public Participation Network

RAPID

Revitalising Areas through Planning, Investment and Development

SAVE

Southside Addressing Violence Effectively

SCAN

Southside Community Action Network

SICAP

Social Inclusion & Community Activation Programme

SSP

Southside Partnership DLR

STAG

Southside Travellers Action Group

STEA

Short-term Entperprise Allowance

SWAN

Southside Womens Action Network

W4W

Women 4 Women

WiLL

Women in Lifelong Learning

YEI

Youth Employment Initiative
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Our Programmes
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