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Overview
This is a case study outlining how Southside Partnership DLR, with SICAP and other
funding, has supported the development of the DLR 0-3s Parenting Support Initiative
and the associated First Friends and Baby Steps parent and infant groups. This has
resulted from successful collaborative practice between local groups and
organisations in four disadvantaged communities in Dun Laoghaire-Rathdown (DLR).
The very early years are a critical time in the development of child health and
wellbeing. However, adverse childhood experiences negatively impact future
health, social, educational, and occupational outcomes. This case study highlights
how having an overarching community development and collaborative approach
and a long term view of community engagement has contributed to valuable work
which equips staff, agencies and parents with strengthened knowledge and skills to
address the social, emotional and physical wellbeing needs of babies and infants.

“It takes a village ….” Baby Steps Shanganagh, June 2019

“Shared attention is the starting point of conscious human learning. It is why infants don’t learn
to talk from video, audio or overhearing parental conversations. ….. That’s why it matters that
we talk to our children.”

“If we’re not addressing personal, social, emotional development first, you’re not ready to
learn…before children acquire the tools of speech and language, you have to ensure they feel
a sense of “being and belonging”. Too frequently… our approaches to early learning skip these
steps.”
‘How Babies Learn – Why Robots Can’t Compete’, Alex Beard
The Guardian Long Read, April 2018
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Background
There has been a long history of collaboration between Southside Partnership DLR
(SSP) and Barnardos, who have been co-leads in DLR in developing a vision, funding
proposals and practical work to highlight the need for early parent and infant
support. A successful application to the Katherine Howard Foundation (KHF)
Parenting Support Initiative 2013-2016, resulted in a small allocation of funding to
carry out collaborative work implementing an evidence-based parenting
programme in a pilot neighbourhood. This was important funding as DLR does not
currently have an Area Based Childhood project (ABC), and there was no DLR
Children and Young People’s Service’s Committee (DLR CYPSC) until 2017.
The Mounttown area of DLR was identified as the initial pilot location for the project.
This was based on local statistics and experience of working with intergenerational
issues of poverty and disadvantage which were, in part, contributing to very early
issues in bonding and attachment, parenting and isolation. Use of international and
national research on infancy and early parenthood, and an extensive consultation
period engaging parents, the community and agencies, resulted in the initial First
Friends Mounttown parent and infant group.
The use of the funding to provide an experienced Child and Family Practitioner, and
the agreement by Barnardos to provide and supervise this person, was a key success
factor at the time, because part of the vision was that families deserved more
support than was available in traditional “mother and toddler” groups. This has also
been highlighted in ‘Raising Parent’ (2016) by Patricia Crittenden, noting that some
parents will need family support for as long as there are children in the family. The
KHF funding enabled upskilling of this worker in the Parents Early Education
Programme (PEEP), a staff and parent friendly evidence-based programme
extensively researched by the University of Oxford, and proven to reach isolated
families and engage them in their infant and toddlers’ wellbeing and learning.
The DLR 0-3s Working Group was established, and in the early days comprised of
Barnardos, Southside Partnership, My Project Mounttown, Mounttown Early Years,
DLRCCC, HSE PHNs, TUSLA and Home School Liaison. This was through a period of
recession and pressures on all the organisations to meet individual clients, a reduced
emphasis on collaboration, and reduction of resources for work with children and
families. This meant that partners found it hard to attend meetings due to their
caseloads or other organisational responsibilities. However, the First Friends
Mounttown parent and infant group was thriving, and Barnardos and My Project
Mounttown had become core partners leading and supporting the group.
At the end of the KHF funding period in 2016, following further requests to establish
similar interagency parent and infant groups, we decided that within the limited
resources and time we had, we would help pilot a group in Southside Travellers
(2017). We also approached Cottage Home Family Support Services to collaborate
with us on Baby Steps Shanganagh (2017). Barnardos helped to set up First Friends
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Ballyogan (2018), and they recently partnered with Ballyogan Family Resource
Centre, SSP and Springboard (TUSLA) to initiate First Friends Loughlinstown in June
2019. The Traveller-only group did not work at the time, however, some Traveller
families have since been supported to attend the group nearest to their home.
Needs
Understanding the parent/family profile highlighted the complexity of needs and
why this type of ‘scaffolding’ and model of working has been important. Families,
parents and children have brought great strengths and personalities to the groups.
However, the needs and issues presenting in the groups have included:

















Intergenerational trauma and experiences of past and present poverty
and disadvantage;
Natural and complicated parental ambivalence towards the babies
because of birth, circumstances, pregnancy, and how they themselves
were parented;
Drug and alcohol addiction within the family;
Being in care themselves;
Experience of domestic violence;
Complications that arise from fostering children who have had very
difficult starts in life;
Attachment issues;
Not realising that their children have serious developmental delays/didn’t
know how or who to ask for help;
Homelessness/insecure accommodation/ living with parents &
complexities of roles;
Learning and intellectual difficulties;
Isolation from any family support;
Parenting alone;
Parent/partner in prison;
Learning to be a father; and
Maternal mental health issues.

Thus, given this profile and range of needs, it is important that the First Friends and
Baby’s Steps groups are consistent, weekly, for one and a half hours, 35 weeks per
year, and continuing year to year. They are within ‘pram pushing’ distance, based in
the heart of the communities and have a maximum group size of eight parents and
eight babies/toddlers. It has emerged that some parents have two small babies or
become pregnant, which means they have been able to avail of support for
sometimes over two and a half years.
The sessions are structured, with PEEP as the core ‘curriculum’, and other inputs and
discussions with the experienced staff or from our wide range of referrers, such as
speech and language therapists, occupational therapists, psychologists, the SSP
Healthy Food Made Easy trainers, artists, musicians and storytellers.
3

Southside Partnership Case Study

Oct 2019

Limited Resources
We have had very scarce resources for this work in DLR and there have been limited,
to no new resources at national level to spread the learning and work of the ABC
Initiative. Working through and with our family support and community partners has
been a key strategy to share the limited resources. It has also brought added value,
cross fertilisation of knowledge and experience, and understanding and respect for
differing roles and boundaries, which has ultimately enhanced our practice and
learning alongside parents.
While we remain hopeful that we can continue to spread the work into other
neighbourhoods, and that funding will eventually become available, a very
unfortunate development for some of our colleagues is that the Cottage Home
Family Support Service has closed on 30th September 2019, due to a lack of funding
for the service. This means that the families in Shanganagh/Rathsallagh no longer
have a family support service, and we have had to close Baby Steps Shanganagh,
until such time as we can find another partner. The work with Cottage Home and
Baby Steps was where SSP has gained real practical and strategic knowledge of
what is going on in early parenthood, and the resources and type of services that
are truly required to support marginalised and vulnerable families when their children
are infants.
Some key principles:

Collaboration
Collaboration between the partners has been the key to the success of this initiative.
This collaboration has also included building relationships with a wider referral group,
locally and across the whole county, who could bring or refer parents to the groups.
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Training
The Peep Learning Together Programme (LTP)

Circle of Security Parenting

Getting on the Floor

Dr. D.W. Winnicott
The paediatrician and child psychoanalyst, who worked with over 20,000 parent-infant pairs, and was renowed
for getting on the floor to demonstrate the importance of play and the parent-infant relationship.
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SICAP Contribution











This work has been part funded by SICAP and TUSLA. A part-time Project
Leader has been assigned to the work and given the opportunity to
experiment with the project, build relationships and work with and between
partners.
The SSP Project Leader role has included providing strategic direction and
vision, convening partners, writing funding applications and reports, sourcing
community based venues, organising referrers sessions.
With 25 years experience of community development and interagency work,
the Project Leader ensured that clarity of role was protected (by not usurping
the family support services roles) and that the relationships where maintained
and built. This has led to the continued establishment of new groups, despite
a lack of core funding.
Having the SSP Project Leader working directly with two of the groups has
provided strategic insight.
The SSP Project Leader has access to families through connections with
community childcare services, resource centres and DEIS schools.
The SSP Project Leader has the ability to work across agencies and build the
local referral networks before a group starts.
SSP have had a lobbying and advocacy role in trying to highlight the impact
of the closure of the Cottage Home Family Support Service.

Promoting the value on upskilling






This was a very new area of work for SSP, and our Project Leader’s previous
experience in community development and interagency work required
further upskilling.
The Project Leader worked with partners to identify opportunities for relevant
funding and new training courses, such as PEEP training for 20 participants
across DLR and South Dublin, and local participants for DLR CYPSC and SPECS
Bray Infant Mental Health training.
The Project Leader is also completing formal training in Group Psychotherapy
(St. Vincent’s Hospital and UCD School of Medicine), which has supported the
other organisations with the group format. While this is not her primary role, it
enhances experiential learning and working with the impact of cultural
context, intergenerational family trauma, and the parent/infant/child
relationship; contributes knowledge and insight which is shared with parents;
and complements the training and backgrounds of the staff in the partner
communities/agencies.
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Outcomes
Core outcomes of the collaborations include:








An evolution from the DLR 0-3s Parenting Support Working Group of interested
parties, 1 First Friends Mounttown group, and 1 Barnardos worker trained in
PEEP, to a further 3 groups and communities - Baby Steps Shanganagh, First
Friends Ballyogan, First Friends Loughlinstown - with 6 staff, across 5
organisations trained in PEEP and allocated to linking with referrers, engaging
families and co-leading the groups in their areas. The groups and partners
have autonomy in their own area, and yet feel connected to each other. We
have collectively established a PEEP PEER Group, with partners from Bray,
south Dublin and west Dublin.
The scaffolding and wrap-around services provided by the local family
support teams. This added one-to-one parent supports; Marte Meo / Play
therapy / Circle of Security Parenting course; contact with/provision of
counselling services; help with older children; support to identify how to get
onto ‘early intervention’ waiting lists, etc. The local family support services also
took responsibility for the child protection element of the project, which is a
really important role.
Provision of groups to support 156 parents and babies, (most of these in the
past 3 years), with positive impacts on a wider number of older
children/siblings.
While many of the families have had complex needs and backgrounds,
parents report that they have “learned new skills”; they “are better able to
be with their baby”; they are “more appropriately responsive to their baby” –
more in tune/less in tune as developmentally required; they see “decreased
‘negative’ behaviours” in the baby/toddler due to increased timeliness of
responses and efforts by parents to understand their non-verbal
communications & needs; they feel “less isolated”; they feel “increased
friendship, in a safe environment” and they have “increased knowledge
about other supports & referrals”, where necessary.
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Embedding of PEEP as the core ‘curriculum’ - the evidence-based
programme which supports the wider family supports within the group
sessions.
An ever widening circle of referral partners and a pool of other professions
which the groups/parents can draw on for visits and discussion time. This is
due to the increased credibility, because of the organisations involved; the
skills sets; previous & ongoing training; and the professional experience of the
group leaders and their supervisors.
Continued focus on hard to reach, marginalised/disadvantaged
neighbourhoods and families, with an emerging theme of ACEs (Adverse
Childhood Experiences) where there have been referrals from adjacent
neighbourhoods with perceived middle class families.
A focus on mixed strengths and capacities in the groups has been important
for mirroring and learning purposes.
Consistency, which is something unfamiliar to many of the parents from their
own childhoods.
Solid lead pairings for each group, between a family support practitioner and
a community development/project worker, who have developed their
relationship, been prepared to embrace a new area of work directly with
parents & infants in groups, ‘on the floor’, and have undertaken new training
in PEEP, Circle of Security, etc.
De-mystifying of parenting support and the benefit of long term support, with
the community-based, group format, peer learning, and the ‘in the moment’
experiences with the parents and babies in situ together.
Increased participation in and support to and from the DLR CYPSC.
Attendance at the Health and Mental Health sub-group, Infant Mental Health
Reflective Practice group, Developmental attachment and psychopathology
training, etc., which has resulted in an increased profile of our groups and
particular needs in disadvantaged communities, and the dissemination of
new information and knowledge to the parents.

Some of the outcomes and impacts are best highlighted by the feedback that we
have gathered during evaluation sessions, as follows:
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Parent feedback:



























“These parent and baby groups are different; they help parents who are
struggling. I had post-natal depression and it has been a lifeline for me”
“It’s not just about the child; it’s also about me.”
“The leaders engage with us. We talk about real things here.”
“It’s been good to get to know the staff from the family support service.”
“It has been hard to recognise my child has additional needs.”
“I love the PEEP part and all the other information we get here.”
“I found it hard to think about the emotions of a baby.”
“We have had some access to services we are on the waiting list for…
occupational therapy, speech therapy, psychology.”
“Me and my baby have been fed here.” - Pregnant mum, commenting
on the weekly healthy snack time
“This is somewhere for me to go and play with her.” - Homeless mum, in
temporary accommodation / mums & dads with no family support, Irish
and non-national
“I was in care; had an alcoholic mother; had family mental health issues;
had a teen mum. I didn’t know how to parent. It was very difficult. Now I
have help.”
“I wanted him to go to the crèche at 18 months, but this group supported
me to have a better relationship with him, and we’ve stayed a second
year.”
“I know how to play now. I used to clean all the time, to keep things under
control.”
“I realise now why play is so important” - a dad, who struggled to connect
with his children
“I hated getting on the floor here, but now I actually do it at home, and
the other children come down to play at her level!”
“My baby has become more confident and enjoys exploring.”
“We used to play, sing and be creative a lot before the group started, but
we have learnt how to do it in a more meaningful way.”
“Playgroup has made a huge difference. I do feel I have more to offer my
son as a parent and I have new skills and resources. I also have lots of new
mum friends in my community.”
“I learnt to be positive and to observe and follow your child. Since coming
to playgroup, I am more brave with activities at home, even the messy
ones.”
“I learnt that parenthood is not perfect.”
“I had trouble saying no to my other children, but I’ve learned here how
important it is to set boundaries. I didn’t want to be mean to them
because I didn’t have a good childhood.”

9

Southside Partnership Case Study

Oct 2019

Partner feedback:
 We did have a “mother & toddler” group, but they didn’t work/ fell apart.
We think it is the interagency partnerships, the ‘by referral’ approach, and
having an actual routine and programme to work with” - Family support
partner
 “No-one sees the under twos” - Social Worker
 “The group seems to be doing wonders” – Public Health Nurse
 “This is complex work, and requires sensitivity and maturity to deal with the
parents’ issues and the parent/baby relationship, and the dynamics in the
group!” - Family support staff worker who had not previously worked with
parents in the group format, with their infants present
 “The community locations work, and the collaboration with the local
community childcare and resource centre has helped with pathways to
next steps childcare, and other community activities.”
 “We have improved working relationships with each other and new
referrers.” - Group leader
 “We have begun to establish referral pathways for where parents and
their children go after their time with us.”
 “Interagency work is not easy, and we have had different practices and
ways of thinking we had to overcome or understand.”
 “We share a passion and commitment for work with 0-3s and their
parents.”
 “Sustaining momentum can be hard, as it is not anyone’s core work, and
there have been very few funding opportunities to expand the work.”
 “We are growing the project’s positive identity and reputation.”
 “We have a sense of being an individual group and yet part of something
bigger”
 “We enjoy training together and having more opportunities to learn about
this important stage of life.”
 “The Working Group is a place to share progress and issues from the
different areas.”
 “We presented the work at an International Family Support conference in
June.”
 “To see the room, gives me a sense of what I’m sending vulnerable
parents to”
 “keep an emphasis on most disadvantaged though and not just training
up ‘elite’ staff”
 “We work with parents and their older children, and we know some of the
issues could have been supported back as early as infancy.”
 “I’d love to incorporate the Parent Portfolio, as they do in Scotland, to
help the parents with their future education and job hunting.”
 “I love hearing about these groups, as they are supporting the foundations
of good mental health in infancy, which we see the result of it going
wrong in our clinic.”
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PEEP Training: Southside Partnership, Cottage Home Family Support Service,
Southside Travellers, Barnardos Loughlinstown, Tallaght and Crumlin, SPECS Bray

Moving Forward
The collective will and determination of a small number of collaborative partners has
helped to provide and demonstrate supports that can work for disadvantaged and
marginalised parents and infants. Our experiences, and the generous comments
from partners, have highlighted that there is a scarcity of very early intervention in
DLR. The closure of Cottage Home Family Support Service, and our ongoing contact
with colleagues in ABC funded projects in Northside Partnership, Bray Area
Partnership and Ballymun, and feedback from parents and partners, highlight that
there is much more that could be done if we had increased funding in the county.
Proper resources for local family support services, new groups in further
neighbourhoods, home visiting, work with fathers, an ante-natal programme and
therapeutic supports are all part of what we could offer collectively.
As part of SICAP, we have a continuing role to ensure this can happen with the
locally based partners and others such as TUSLA, DLR CYPSC and the LCDC, who
have oversight of countywide plans for children and families.

Some Conclusions
SICAP funding has enabled Southside Partnership DLR to assign an experienced
Project Leader to this work. This has been important in order to coordinate the
collaborative practice outlined in this case study. The benefits of collaborating and
sharing the learning by partners involved in the programme have been proven. The
benefits of the programme to the parents involved have been clearly articulated,
and we are confident of the future benefits of the long-term resilience and
wellbeing of their babies and infants.
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Thanks to:


The collaborative partners and champions who have supported the DLR 0-3s
Parenting Support Initiative, the growth of the First Friends & Baby Steps Parent
and Infant groups, or who encouraged the work at times when there was no
money and little support, as the work began in the middle of the recession,
and priorities lay elsewhere.



The Parents & Babies who turned up every week to the various group. Their
vulnerability, reluctance, tears, laughter, wanting to try to do it differently and
their growth, proved invaluable in helping us know we were ‘on to something’
and has inspired us all to keep going.



Mary Daly, Barnardos, for her vision and partnership with SSP for over 15 years,
and specifically for co-leading and growing the parent/infant work with
disadvantaged and marginalised parents. She encouraged her organisation
to resource the collaboration and supported staff, Kathy Dukes and Jane
Walsh, to commit their time and skills to develop First Friends Mounttown and
First Friends Ballyogan. They have ensured that, despite limited resources, they
would hold the child protection risk, and have provided families with
additional one-to-one supports, inclusion in new parenting courses, access to
counselling, etc.



Una Kenny, My Project Mounttown, who since 2014 has provided her insights
to the DLR 0-3s Working Group, protecting and promoting the groups as a
model of work that is way beyond a simple programme, and for her
continued support to Laura McMahon, who provides the skilled weekly
support to First Friends Mounttown, in partnership with Barnardos.



Aisling Kelly, Jane O’Doherty and Claire Twomey, Cottage Home Family
Support Service, Shanganagh, for embracing the opportunity to experiment
and grow this way of working and enabling SSP to partner in the weekly Baby
Steps group, which has contributed to our greater practical and strategic
understanding and confidence about parent/infant work.



Bev Sheridan, Martina, Sharon and Anne Curry - Shanganagh Park House &
crèches; Laura Baker, Mounttown Early Years, and Colette Farrington,
Ballyogan Family Resource Centre, who originally helped SSP, through the
Southside Childcare Action Network, to identify the need for earlier supports
to parents in pregnancy to 3 years, based on their experiences of the issues
presenting in the pre-school children attending their services. They helped
with the consultations to establish the groups, or have supported the groups
as community based ventures in their centres, and in which there are now
referral pathways, both ways, between the groups and their services. Louise
McLoughlin, Ballyogan FRC, has a community development background,
partners with Barnardos, and recently participated in Parents Early Education
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Programme (PEEP) training to help run First Friends, Ballyogan. Kitty Connors in
Southside Travellers who participated in PEEP training and who partnered with
SSP to pilot a group.


Caroline Jordan, Sarah Gallagher and Tara Kelly, Springboard (TUSLA), who
since February 2019 have welcomed SSP as partners to establish First Friends
Loughlinstown. Sarah has recently undertaken PEEP training, and like the other
family support services, Springboard hold the child protection risk, and have
offered to provide further supports should parents/infants need additional
services.



Michele Relihan DLR County Childcare Committee, for her commitment to
the DLR 0-3s Working Group, and provision of Parent and Toddler equipment
grants.



Claire McEwan, Hillview Family Resource Centre, who expressed interest in
bringing the work to the west side of the county, and was part of a
collaborative application to the DCYA, Quality and Capacity Building
Initiative (QCBI), in June 2018. We did not meet the criteria for this fund, but
still hope, in time, that resources will be found to generate a new partnership
and group.



Noelle Spring, Katherine Howard Foundation; Dr, Yvonne Quinn and Teresa
O’Mahony, Senior Psychologists, HSE; Aoife Byrne, Principal Speech and
Language Therapist and the team, Robyn and Joanne; Niamh and Melissa,
Occupational Therapists; Kevin Webster and Lyndsey Markey, TUSLA; Lorna
Kerin, DLR CYPSC; Una O’Neill and Triona Lucey, PHN’s – you have all
encouraged our efforts in this work with your kind words, or visits to the groups.

Lorraine Stewart, October, 2019
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First Friends and Baby Steps Leaflets
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PEEP Session Planner for staff
There are 72 inter-linked topics to choose from the PEEP curriculum. This is a sample of page one of five which
outlines theory, activities and discussions. The material is copyrighted so that PEEP trained staff have access to the
full material for every day use, but not for publication.
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Sample PEEP Parent Handout
Samples of weekly learning materials for building expertise and knowledge dissemination are available to print off for
parents to take home. The Treasure Basket information can be made into an A5 Booklet. Over time, this material can
be used as part of the PEEP Adult Learning Portfolio.

Sample topic discussion card
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Lobbying letter written by SSP on behalf of Baby Steps
Baby Steps Parent and Baby Group
Shanganagh Park House,
Rathsallagh Estate,
Shankill,
Co. Dublin

18th July 2018
Dear Ministers, Councillors, Colleagues and Friends of Cottage Home,
Re: Closure of Cottage Home Family Support Service
We are Baby Steps, a group of parents and babies who have availed of the supports of Cottage Home Family Support Service, since they established our
group 2 ½ years ago, in collaboration with Southside Partnership, Shanganagh Park House Creche and the local Public Health Nurse, following some seed
funding from the Katherine Howard Foundation Parenting Support Initiative.
We have asked for this letter to be circulated on our behalf, due to our serious concerns about the impending closure of the service and the impact on our
families and wider neighbourhood.
We are a mixed group of parents – mothers and father, babies and toddlers, from different nationalities, but all living in or on the outskirts of the
Shanganagh/Rathsallagh estate. Our weekly group provided us with new awareness, skills and supports in our role as parents to under 2 year olds. Some of
us would never have attended a parent and baby group, and others have found this group different, because it has staff who help us learn through PEEP,
Parents Early Education Programme, while they also support us through complicated family issues. The PEEP programme has been ongoing over the life of
the group, with our babies in the room, and has been relevant to our stages of parenthood, with topics such as, “Knowing Me”, “Building A Brain” “Early
Sensory Experiences”, “Making the Most of Routines”, “Movement and Language”, “Early Numeracy and Literacy” etc. Sessions have been
complemented by visits from speech and language therapists, occupational therapists, psychologists, Healthy Food Made Easy trainers, artists, children’s
authors and musicians.
Many of us did not really want to be involved in “family support” services for various reasons – experiences in the past in our families, or with services etc.
However, after getting to know the Cottage Home Family Support service staff, many of us have linked into their additional 1:1 parenting at home
supports, weening supports, counselling, how to understand and manage when dealing with post- natal depression, or when developmental issues, such as
autism, begin to emerge. They have helped us and many other families, access services, such as early intervention waiting lists, local creches, schools
specialising in autism support, education and upskilling opportunities, and they have provided advocacy support around social work, going to court, and
issues of domestic violence. As relationships and trust grew, we began to link into their groups for our older children who were struggling socially or at
school. We have found it invaluable to have had access to Cottage Home, as the locally based family support team, with their skilled and experienced
staff, to walk the walk with us, supporting us to support our babies and children.
Our group closed at the end of June 2019, due to the funding uncertainty, but we still need it and the other services provided by Cottage Home. Thus we
have a number of questions:


“Working Together to Make a Difference…exploring the Support Needs of Families in the Loughlinstown/Shanganagh Rapid Area (May 2009),
was a piece of research carried out by the Rapid Family Support Taskforce. We understand Cottage Home came to our neighbourhood
based on the findings of this report and while many of the issues are still relevant today, we know first -hand about the impact of the
preventative work that has been provided by Cottage Home since then. So why does there have to be a gap in family support again in
Shanganagh/ Rathsallagh? If Cottage Home go, who is going to help fill this gap?



We have heard there is a process called Commissioning, were organisations can bid for TUSLA funding in 2 years. What level of funding will it
take to keep Cottage Home Family Support Service open, until they can fairly compete in that process ? What funding is not being used in
local, county or national organisations in 2019 or 2020, but could now be used to support Cottage Home, to support us and our community?
What funding does Cottage Home have available to it? Can it part fund the next two years, until the Commissioning process, if other partner
funders can be found?



This year we received a much appreciated grant of €1,600 through Healthy Ireland. However, who is looking at the bigger picture regarding
communities like Shanganagh/Rathsallagh, and ensuring we can be supported to access real resources, which will have a meaningful impact
on our health and wellbeing? It would be very interesting to quantify the impact Cottage Home Family Support Service has had on our families
health and wellbeing, and the wider contribution this has in our neighbourhood.



“First Five – A Whole of Government Strategy for Babies, Young Children and their Families 2019-2028” has been published recently. Since our
participation in Baby Steps we have become aware of underfunding for very early years supports in DLR. How does it make sense to let a
project like Cottage Home Family Support Service go, when the 2009 research above, and this new policy document highlight the importance
of support to families?
Objective 6 on positive mental health for babies, children and their parents states “reducing family stress, supporting positive parenting
behaviours, relationship based interventions, and building awareness and skills of those who work with babies, young children and their families
can reduce the impact of early trauma.(pg 74) This sentence speaks to us, because Cottage Home Family Support Service have been integral
to our community and our group, in supporting their staff to support us and our babies and children, and they have been pioneering in
providing short and more importantly, longer term supports, and linking us in with other services. Why is it going and what can be done now to
keep it in our community?

Yours sincerely,
The Parents, Babies and Toddlers of Baby Steps, Shanganagh
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