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Introduction
Introduction to
Southside Partnership DLR
Southside Partnership DLR was established in 1996 and
is one of 51 Local Development Companies in Ireland,
working with individuals, groups and neighbourhoods,
who experience the effects of poverty and social exclusion.
The Local Development Companies operate as part of the
national policy framework under the National Development
Plan “Transforming Ireland - A Better Quality of Life for All”
and the Programme for Government, “Government for
National Recovery 2011-2016”.

Our Vision Statement
The vision of Southside Partnership DLR is to:
Bring about positive change in the life chances and
opportunities of people who experience the effects of
poverty and social exclusion in Dún Laoghaire Rathdown
(DLR) by building sustainable communities and promoting
equality and inclusion for all.

Our Mission Statement
The mission of Southside Partnership DLR is to:
Empower marginalised people & groups so that they can
influence decisions that affect their lives.
Address issues of poverty and social exclusion so that DLR is
a county that promotes equality of its citizens.
Work in partnership with communities and agencies to
increase access to services, education, employment, culture,
and recreation.

Our Programme Goals
Our goals are to:
•	Promote awareness, knowledge and uptake of a wide
range of statutory, voluntary and community services.
•	
Increase access to education, recreation and cultural
opportunities.
•	Increase work readiness and employment prospects.
•	Promote engagement with policy, practice and decision
making on matters affecting local communities.

Values and Practice Principles
To achieve the vision and mission, Southside Partnership DLR
commits to practicing the following values and principles:
Collective action: enabling people to work together to
identify common realities, so they can influence, change
and exert control over the social, political, cultural and
economic issues that affect their lives
Empowerment: analysing power, how it is acquired,
sustained and applied and building the skills, knowledge
and confidence of people to be critical, creative, and active
participants, to take more control of their lives, communities
and environments
Leadership and capacity building: ensuring people
experiencing poverty and social exclusion have the
opportunity to build their skills and leadership capacities, to
play active roles in their communities and actively engage
with decision makers
Participation: actively involving groups who experience
poverty and social exclusion in decision making, planning
processes, and action at different levels believing that
people have a right to participate in decisions and structures
that affect their lives
Social Justice: enabling everyone to play an active role
in creating the conditions for a just and equal society,
through challenging all forms of oppression, discrimination
and inequality and advocating for strategies to alleviate
the root causes of inequality and disadvantage. Inequality
and discrimination can be based on ability, age, culture,
gender, marital status, socioeconomic status, nationality,
skin colour, racial or ethnic group, and sexual orientation,
political or religious beliefs
Partnership: fostering conditions for dialogue and
coordinated work, leading to improved understanding of
community and agency concerns, and opportunities to
create positive differences and influence policy priorities, to
meet the needs of the most marginalised
Innovation and creativity: seeking to respond to
deeply entrenched social and economic problems in more
innovative and creative ways.
Evidence Informed: collecting data and identifying needs,
inputs, outputs, outcomes and indicators of change over
time, to endemic or temporary social problems
Transfer of learning: Evaluating the outcomes of our
work and passing on knowledge of what works and of
equal importance what does not work both to colleagues
(ILDN) and to National bodies.
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STATEMENT FROM THE CHAIR & CEO

Marie Carroll, CEO Donal Casey, Chairperson

Southside Partnership is one of 50 Local Development Companies working with socially excluded individuals, groups and
communities in Ireland. Our objectives are to provide access to employment; enhance access to services such as childcare and
health, education, recreational and culture; and promote engagement between communities and policy makers.
2013 has been a year of change and growth in Southside Partnership with a continuing shift from what was a medium
sized organisation, into a large organisation with responsibility for over 360 full and part time employees, delivering a range of
interconnected programmes and services, including the Local Community Development Programme (LCDP), the Local Employment
Service (LES) and the Tus Community Work Placement programme. This includes hosting initiatives and staff for the HSE in the
areas of child and family support, nutrition, domestic violence and dementia. The level of growth has brought great opportunities
but also the need to review systems and develop new processes to ensure that a robust infrastructure to support the organisation
is in place.
This Snapshot offers a brief review not just our work in 2013, but also our Strategic Plan 2011-2013. Looking back over the last
three years, as well as greatly surpassing our targets, it is clear that we have grown into a stronger organisation and managed the
fast pace of change, while holding true to our ethos of ensuring that our priority focus is the most disadvantaged and marginalised
people in the county.
Over the three year’s, our strategic ‘hosting’ and convening role has developed and now demonstrates benefits for organisations
such as the Department of Social Protection with Tus, the HSE with the Living Well with Dementia project , the Healthy Food Made
Easy programme, Southside Addressing Violence Effectively and the Local Drugs Task Force. More recently, we have been invited
by TUSLA, the new child and family agency, to support the steering group of the ‘Local Area Pathway for Children and Families’.
This role is testament to the Partnership’s many years of experience and trusted capacity to support and deliver programmes on
behalf of agencies within our communities.
In 2013, we took a lead role in commissioning a report supporting a national initiative to develop a Fourth Age Public Interest
Trust to provide integrated supports and services for older people through social enterprise. This has been a partnership with Local
Development Companies in Ballyhoura and Monaghan, funding from LEADER, and new local partners, Cheshire Ireland, Order
of Malta and Respond Housing Association. It is our hope that if the necessary policy changes are made nationally, there will be
enhanced potential for older people to live longer in their communities, as well as opportunities for job creation.
Nationally, Southside Partnership has played a significant role on ILDN, through the National Executive committee and as Chair
of the Dublin region of Partnership companies. The Partnership has played a key role in the Alignment process, which will see
Partnership companies and Local Authorities working more closely together and we were also part of a small team designing the
new planning guidelines for the proposed Local and Community Development Committees (LCDC).
At local level, in Dun Laoghaire Rathdown, we have had extremely constructive dialogue with our colleagues in the Local Authority
and there is a respectful recognition that what we do in Southside Partnership is different, complementary and essential, and that
there is an important place for our work in the new aligned structures. It is within this environment of parity and partnership that
we became a front-runner LCDC. As part of this willingness to work together, there is enhanced collaboration overall, with specific
cooperation in particular areas such as citizen engagement and community participation, premises and community facilities, social
inclusion data analysis, and proposed cooperation around services for children and older people.
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Our key hopes and challenges for 2014 include:
•

Continuing to build on the work in place and with all of the imminent changes, including the new Local and
Community Plan, and our own new Strategic Plan, ensuring that there is no temptation for ‘new brooms’ to sweep
away important developmental work that has taken years to grow, and that work with our partners focuses on a
strengthened commitment to the provision of better services for the individuals and communities we serve.

•

Working through the life cycle in our planning and building new partnerships in addressing early intervention for
troubled children and families; acting as a ‘first port of call’ for supporting those most distant from education and
encourage them to return to education; continuing to provide a wrap-around menu of supports and services to the
unemployed, especially young people who are now living with the double effect of unemployment in their households and
a lack of focused opportunities for their own age group; forging greater links with employers to maximise employment
opportunities for our clients; and growing the potential for job creation in developing supports and services for older
people and people with dementia in our county.

•

Encouraging the voice of disadvantaged communities and target groups to inform service delivery and policies
ensuring those at the edge are not disproportionally disadvantaged or affected by the ongoing fallout of recession and
that they can see real impact and outcomes in the quality of their day to day lives. The Southside Partnership Board
has first-hand experience of the vital importance and benefits of having community representatives with the reality and
knowledge of disadvantage and social exclusion, and with the fresh opportunity of Alignment, and a more coherent
community participation strategy, the hope is that all of our work remains centrally informed by these lived experiences.

•

Continuing to navigate a path through the strict funding and regulatory environment, and hoping that, just as we
have been encouraged to integrate and reduce duplication at local level, the same can happen at national and interdepartmental level, ensuring that we all have polices that work and are meaningful from the top down and that we
have adequate infrastructure and resources to meet the needs of our beneficiaries.

We would like to pay tribute to all of our staff team, who continue to work with focus, commitment, empathy and great
passion. We know from client and community feedback and evaluations that the people we work with say they are treated with
respect, warmth and humanity. This is achieved in the midst of, and despite, increased pressure to meet ever increasing targets,
and at times, a frustratingly regulatory environment that demands compliance to the level that innovation and responsiveness,
along with more local autonomy in decision making, is becoming less and less possible. Finally, we would like to thank our Board
for their dedication and commitment to Southside Partnership and to the Operations & Finance Group that ensures good
governance at all times. It is testament to our wider Board’s vision and trust that we have been able to grow and develop our
services, adapt to the changes and use our more scarce resources to the betterment of our clients and communities.
Marie Carroll, CEO
Donal Casey, Chair

People living in disadvantaged communities
Disadvantaged young people
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Target Groups

Educationally disadvantaged adults/early school leavers
Unemployed people
Disadvantaged women and men
Drug and alcohol misusers
Offenders/ex-offenders
Homeless people
Family Carers
People with a disability
Older People
Travellers
Lesbian, Gay, Bisexual and Transgender People
Refugees/ Asylum seekers
Ethnic minority groups

(Local and Community Development Programme, 2011)
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Dún Laoghaire Rathdown
– A Social Inclusion profile
Southside Partnership commissioned the All Ireland
Research Observatory (AIRO) at NUI Maynooth to undertake
an analysis of Census 2011, to provide data that can better
articulate the levels of disadvantage and social exclusion
that exist in dispersed neighbourhoods and groups in a
county that also has evidence of being the most affluent
in the state.

• DLR has the 3rd highest number of older people.

To help Southside Partnership determine where best
to target services and resources over the past 15 years,
21 target neighbourhoods, consisting of local authority
housing were identified, along with other socially excluded
groups and individuals living across the county. In recent
years there has been a growth in the number of individuals
living in apartments and new social housing outside the
traditional target neighbourhoods which will now receive
further analysis.

The table below highlights some of the key countywide and
New Measures of Deprivation
target neighbourhoods statistics.

•	DLR has the 5th highest number of disabled people
(25,123) in Ireland.
• DLR has the 6th highest number of lone parents (8,438).

Map X New Measures of Deprivation

Booterstown

Relative Deprivation Index

Columbanus

UCD

18

Disadvantaged
Marginally Below Average
Marginally Above Average

16

Blackrock

Churchtown

Affluent

Stillorgan

Dundrum

Target Neighbourhoods

17

5

Mounttown

21

Glasthule

12

Wyckham Point

Kill of the Grange

Ballinteer

15

11

6

Sallynoggin

Leopardstown

Kilcross
M50

Ticknock Hill

Dalkey

4

Sandyford
Industrial Estate
Balally

Marlay Park
M50

Monkstown

13

19

Nutgrove
Hillview

Dún
Laoghaire

3

2

Rosemount

Very Affluent
Extremely Affluent

1

20

14

Cornelscourt
Killiney
Cabinteeley

Ballyogan

Headlines from the report included:

Ballybrack

Carrickmines

N11

10

Stepaside
M11

According to the 2011 Pobal HP Deprivation Index Dún
Laoghaire Rathdown is the most affluent local authority area
in Ireland. However, in their Small Area analysis (SAs) 110
out of 760 are classed “below average” with 37 of these
classed “disadvantaged”. Over half of these disadvantaged
areas experienced a negative shift in disadvantage over the
period 2006 -2011.

Loughlinstown

8

7

Rathmichael

Glencullen

Shankill

9

Kiltiernan

Ordnance Survey Ireland Licence No. EN 0063512
© Ordnance Survey Ireland/Government of Ireland
Data Source: CSO, AIRO
Produced by: All-Island Research Observatory (AIRO)
Not to be reproduced without permission from AIRO.

Figure X

New Measures of Deprivation

Census 2011
Target
Neighbourhoods

Dún Laoghaire
Rathdown

64,031

206,261

Social Housing Units

3,642

5,010

7th highest

Social Class 5/6

7,360

14,024

18th highest

0-14 year olds

10,983

37,536

Lone Parents

3,630

8,438

Lone parents Children <15yrs

1,630

3,648

No formal/primary education only

6,376

11,017

Lower secondary

5,939

13,479

Unemployed people

5,011

11,071

16th highest

People with a disability

9,668

25,123

5th highest

65 years +

9,311

29,872

3rd highest

Ethnic minorities

8,500

25,138

Health Bad or very bad

1,204

2,527

Population

40

Social Inclusion Profile, 2011

Pop. Comparison 34 Local
Authority areas

6th highest

41

All-Island Research Observatory

16th highest

Source: “A Social Inclusion Profile of Dún Laoghaire Rathdown. Improving Evidence Informed Planning” . All Ireland Research
Observatory (AIRO), National University of Ireland, Maynooth. August 2012. www.airo.ie
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Our Programme Goals
The key national programme informing Southside
Partnership activities is the Local and Community
Development Programme (LCDP), funded by the Department
of Environment, Community and Local Government, and
Pobal. The key aim of the programme is to “tackle poverty
and social exclusion through partnership and constructive
engagement between Government and agencies and
people in disadvantaged communities”.
Partnerships can carry out actions themselves, using
dedicated LCDP resources or they can lead or operate
within wider partnerships of local organisations.
Partnerships receive LCDP funding based on their ability
to provide evidenced informed strategic plans, using
statistical analysis, national and international best practice
research,and consultation with local communities and
agencies, resulting in actions and resources being targeted
at cumulative disadvantage and those at greatest risk of
social exclusion.
The work is pursued through the following four
national goals:

Goal 1:

Goal 3:

Promote awareness, knowledge
and uptake of a wide range
of statutory, voluntary and
community services.

Increase work readiness and
employment prospects

Goal 2:

Goal 4:

Increase access to education,
recreation and cultural opportunities

Promote engagement with policy,
practice and decision making on
matters affecting
local communities.
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Southside Partnership Strategic Review
2011-2013 Highlights
Goal 1: Promote awareness, knowledge and uptake of statutory, voluntary and
community services
Strategic Objectives
& Key targets

3 Year Outcomes, Impacts & Analysis

1. Resource Centres &
Information Referral Strategy
Support 5 local resource
centres to provide information
and services in disadvantaged
communities

Successful merger of former CDPs and SSP was achieved by 2012. Integrated
delivery of the Local Community Development Programme now occurs at local level
in Ballybrack, Shanganagh, Loughlinstown, Mounttown and with Southside Travellers.

Provide information to 5000
people

Over 60,252 disadvantaged and marginalised people gained access to information
and were signposted to services on employment & training, childcare, health, finance,
housing, and education.

2. Promote Coordination and
collaboration across service
providers, and leverage
funding for the benefit of the
most marginalised people and
communities.

By acting as a host for staff and funding channel of over €5.65 million for specific
government or agency programmes aimed at benefitting the most disadvantaged
target groups, we have reduced duplication, increased cost effectiveness and
shorter lead times with our key partners. Programmes have benefitted Travellers,
older people with dementia (Living well with Dementia), women experiencing
domestic violence (SAVE), the unemployed (LES), Travellers (Southside Travellers).

Goal 2: Increase access to education, recreation and cultural opportunities
Strategic Objectives
& Key targets

3 Year Outcomes, Impacts & Analysis

1. Support Children and
Families
Pathways to preschool
(0-4yrs)
Support 60 childcare workers
in an education and training
programme, to benefit 400
preschool children

14 Community Childcare services, with 30 staff working with 280 children,
consistently accessed monthly mentoring and reflective practice network meetings
(SCAN). Key learning included the quality of care themes of: Implementing the
national curriculum - Aistear & Siolta; and Understanding Childhood Behaviour –
What Lies Beneath and Attachment Theory in Practice with Children and Parents.
Services reported increased skills and knowledge, helping them retain and support
preschool children in early childhood care and education.

Initiate parent and toddler
groups for 30 parents and
babies & support Infant Matters
for 20 babies and parents

50 babies and toddlers and their parents or guardians were supported in locally
based parent and baby programmes. €10,000 was secured to support parents in their
parenting role and develop child and family interagency linkages in the Mounttown
area, from 2014 onwards.

Support establishment of a DLR
Children Services committee

A Children’s Services Committee has not been established in DLR as yet. However
due to this gap and SSP experience of interagency work, TUSLA, the new children
and family agency approached SSP to support a new steering group of the Local Area
Pathway for Children and Families, a role played by Children’s Services Committees in
other areas.
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School Age Children
(5-11 yrs), their families and
communities:
Support 400 children in
community based afterschool
programmes .

Over 2000 children have been supported in the Afterschool Programmes in
Loughlinstown, Ballybrack and Mounttown. Additional funding (LCDP & AMGEN)
and recruitment of specialist staff, strengthened the delivery of this comprehensive
education and nurturance programme for children from disadvantaged
communities.
The EU Restorative Practices Programme was successfully completed in 2012. However
SSP, schools and parents continue to develop the programme due to the positive
impacts.
Principals and teachers are reporting increased numbers of children with improved
school attendance or managing better in school because of these initiatives.

Supporting Disadvantaged
Young People (12-19yrs)
Convene a Youth at Risk
Network to oversee improved
quality service provision to
disadvantaged young people
Adult Recreation and
Education

6,459 disadvantaged young people have been supported to participate in youth
work in locally based resource centres and in partnership work with other agencies
eg. youth mental health initiative, the youth café and Traveller programmes. By
adopting a universal and targetted approach within local communities, a third of the
total comprises the most disadvantaged young people in DLR.
580 people had increased awareness and uptake of accredited education over the 3
years

80 people will access accredited
education
725 people will access recreation 2155 people accessed recreational and informal education activities.
and unaccredited education
The Southside Training Network, through work with local resource centres and
statutory partners, has supported access to second chance education opportunities
and addressed the impact of early school leaving and educational disadvantage in
adults in DLR. The unaccredited education and recreation activities provided the
stepping stones for people into more formal education and job opportunities,
while for others (older people, the unemployed) there has been increased health and
wellbeing and decreased social isolation. Participants included homeless people,
lone parents, the unemployed, women experiencing domestic violence, family carers
of drug users, members of ethnic and minority backgrounds.

Goal 3: Increase work readiness and employment prospects
Strategic Objectives
& Key targets

3 Year Outcomes, Impacts & Analysis

Supports to the unemployed

4600 unemployed people have been supported by the LES to progress into education
Provide management support to and employment. The level of integration and collaboration on services and initiatives
the Local Employment Service between the LES and SSP, has ensured maximum benefit for unemployed people in
DLR.
Labour Market Interventions
Community Employment: 26
participants supported

26 people continue on CE

TUS: 180 participants per year
supported

1,317 unemployed people have been sent by DSP for TUS

Work in local resource centre
communities to ensure those
most distant from the labour
market, receive employment
information and guidance.

507 were employed by SSP
80 have since returned to employment, education, CE or JobBridge
The TUS client list has highlighted those most distant from the labour market, with
extra educational and personal support needs. At a time of recession, The TUS scheme
has provided an opportunity for meaningful occupation and increased job readiness,
however, it also highlights the need for more integrated local and national responses
to ensure real jobs and training opportunities can be provided for people.
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Recruitment of LDC Clients
Hold roundtable events with
30 employers to track issues
and solutions for the long term
unemployed
Support 7 Social Enterprises

The LES Employer Liaison Officer linked with employers to provide work for clients and
opportunities for further strategic connections have been identified by SSP & LES.

7 Social Enterprises received mentoring and technical supports and continue to
operate and offer employment opportunities in DLR. A Fourth Age national and local
Public Interest Trust was initiated to explore provision of services to older people.

Supports to the Self Employed
490 individuals will become self
employed
890 people will participate in
enterprise training

986 individuals progressed into self-employment
1,514 individuals participated in enterprise training
Demand for self- employment supports tripled between 2010 and the start of this
strategic planning phase, due to the national unemployment crisis and people seeking
an alternative to unemployment. A third of enterprise training participants decided
self- employment was not a valid option for them.

Goal 4: Promote Engagement with policy, practice and decision makers on
matters affecting local communities
Strategic Objectives
& Key targets

3 Year Outcomes, Impacts & Analysis

Promote engagement with
policy, practice and decision
making on matters affecting
local communities.
Develop 15 local leaders

226 people involved in local leadership training

Provide 6 Local Community
Groups with technical support

103 community groups availed of SSP technical support on HR, strategic planning,
group development and facilitation, advocacy and lobbying.

Support 8 collective issue
groups
Support engagement in
primary care

This strategy has sustained community organisations working on the frontline in
disadvantaged neighbourhoods and with target groups such as disadvantaged
children and young people, ethnic minorities, people with disabilities, women.
Collective issues included: successfully highlighting accessibility issues for people with
disabilities in new buildings in the county; advocacy on behalf of Travellers; involving
disadvantaged women in politics; and lobbying for community gain from building
works.

Provide 1% LCDP funding to
volunteering
Work with 9 Key Policy and
Planning structures to include
community and target group
representation

The work in developing local organisations and leaders has been fundamental to
development and delivery of Goal 2 and 3 activities.
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2013 Achievements
Goal 1 Accessing Information and Services
Promoting awareness, knowledge and
uptake of a wide range of services
This goal is key to addressing social exclusion by ensuring
people from target neighbourhoods and groups have
better access to public and community services. It also
includes actions to increase coordination, collaboration,
and targeting of service providers resources.

Actions
Information & Referral Strategy
•

Resource Centres / CDPs as information contact points

•

Newsletters

•

Information Fairs

•

Outreach Offices

Coordination/hosting/leveraging of funds benefiting
disadvantaged neighbourhoods and groups
•

Local Drugs Task Force

•

Southside Addressing Violence Effectively (SAVE)

•

Genio Living Well with Dementia

•

Healthy Food Made Easy

Outputs
•

•

39,295 people received information to increase
awareness and knowledge of health, education,
employment, financial and other services and methods
including drop-in / face to face contact at the Resource
Centres, newsletters, information fairs, website and
email newsletters.
Channelling of €2,216,220 million in funding and
hosting of programme staff for direct service provision
to support preparation for employment (LES); drug
prevention activities (LDTF); a countywide healthy
eating programme, (HFME) Southside Travellers;
domestic violence work(Southside Addressing Violence
Effectively); and support to a network of community
childcare providers(DLRCCC funding for Southside
Childcare Action Network); the Genio Living Well with
Dementia Project, (LWwD) led by the HSE and cofunded by Atlantic Philanthropies.

•

Leadership and direct support provided to key countywide initiatives and organisations.

•

Care and Repair Service for Older people completed
640 jobs in 2013 & 25 community regeneration jobs in
disadvantaged communities.

Outcomes and Impact
•

Increased awareness, knowledge and uptake of
services

•

Increased leveraging of resources, reduced duplication,
more cost effective provision

•

Increased collaboration between agencies delivering
on social inclusion activities

•

The work in this area has provided a direct stepping
stone for people to become involved in Goal 2
(education & recreation), Goal 3 (employment)
& Goal 4 (community participation & representation)

Our Partners:
Holly House, Ballybrack, Mountwood Local Advisory
Committees.

“The centres and staff have provided a vital outreach
service, “door knocking” and support to members of the
local communities who have most difficulty in accessing
information and services. People have used childcare,
youth, community based education and recreation
services and have been signposted to other health, local
authority, education, financial, employment services”
Anne Traynor,
Shanganagh & Ballybrack Community Resource Centre
Coordinator

“I can’t thank you enough for sending me three of the
TUS members from Care & Repair to do various tasks
in my home. They were fantastic workers and did a very
good job. At one point I found one of them missing,
only to find him at the end of the garden where he had
taken off the door of my garden shed and was shaving
off the end of it as he had earlier observed me struggling
to open the tight fitting shed door. I will be sure to tell
others about you”
Gabrielle Brockelsby,
Care & Repair
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Southside Partnership Information Points and Community Resource Centres

Southside Local
Employment Service
Southside Partnership,
Main Office

Holly House
Resource Centre
Mountown
Community Facility

Ballybrack
Resource Centre

Shanganagh
Resource Centre
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2013 Achievements
Goal 2 Education, Recreation and Culture
Increasing access to formal and
informal education, recreation and
cultural activities and resources
This goal is key to addressing social exclusion by
ensuring children, young people and adults from target
neighbourhoods and groups have better access to formal
and informal education, recreation and cultural activities
and resources, which can address early school leaving,
educational disadvantage, health and wellbeing and social
isolation.

Actions
Early Intervention
•

Mounttown Early Years Initiative

•

Parent & Baby Supports

•

Southside Childcare Action Network

•

Individuals include older people, homeless people, lone
parents, adults with primary education only, women
experiencing domestic violence, family carers of drug
users, unemployed people, members of various ethnic
and minority backgrounds

•

Regular meetings with community groups to identify
the training needs of the most disadvantaged
individuals and groups.

Outcomes and Impact
•

Increased awareness and uptake of accredited
educational activities

•

Increased numbers of disadvantaged young people
with improved school attendance

•

Increased numbers of disadvantaged young people
participating in youth work

•

Increased numbers of pre-compulsory school age
children supported by SSP who enrol in early childhood
care and education provision

•

Increased numbers of people
recreational and cultural activity*

School Age Children
•

After-school / Homework Clubs / Grinds

•

Restorative Practices

participating

in

Youth Development
•

Youth Café

•

Youth Mental Health

•

Youth at Risk Network

Healthy Communities & Adult Education
•

Culture and Recreation

•

Informal Education

•

Accredited Education

Outputs
•

11 Community Childcare Centres supported through
Southside Childcare Action Network

•

15 parents and children supported in local Parent and
Toddler Group

•

2,473 Children and young people supported through
after school/ homework clubs/ recreation activities

•

35 Leaving Cert and Junior Cert students supported
with weekly grinds

•

830 people participated in recreational and cultural
activities including 200 women on International
Women’s Breakfasts

•

654 people from 106 community groups participated
in second chance learning (both accredited and nonaccredited)

•

10 FETAC accredited courses facilitated by the
Southside Community Training Network

Our Partners:
SSP, DLRCCC, Childcare Centres, Barnardos, Family
Resource Centres, Mounttown NYFP, HSE Primary Care
Teams & Children & Families, LDTF, Lucena Clinic, An Garda
Siochana, DLR Youth Service, DLRCC, VEC Volunteer Youth
Service, DEIS Schools, Gardai, Resource Centres, DLRVEC,
DLR LDTF, HSE Child Protection Team, Dundrum Youth
Service, Community Addiction Team, Local Community
Groups, SWAN, Rehab Ireland, TUS, Rapid Volunteers,
Education Training Board and Amgen.

“I started in Holly House as part of a women’s group
and went on to run many activities supported by Holly
House such as mini summer projects and family days
out. I was also involved in starting a committee to run
the local community disco for the last seven years. Holly
House has given me a lot of confidence, being part of a
team and giving back to the local community. Two of my
children suffer from learning difficulties and have greatly
benefitted from the one to one homework support
provided by Holly House, My eldest girl also managed to
get work experience in the facility”
C.R.
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‘When I think back to last September there is one thing
that stands out for me. On the first day of class I heard
Hazel ask ‘would someone like to read?’. This request
was repeated with each hand-out and in time the
wording changed to ‘would someone, who hasn’t read
before, please read!’ I could not bring myself to read
aloud! It was the other women in the class who came to
the rescue, they suggested that we each read a sentence,
one person following on from the other. It was such a
simple and practical solution and I secretly blessed those
who had thought of it. From being almost paralysed
with fear when asked to read a short prepared piece in
class to having the confidence to read out loud is a huge
change for me. I attribute this to the women in the class
and I will cherish this gift for the rest of my life.
I am forever grateful to the tutors for their holistic
approach to the course, for their gentle teaching and
guidance, for nurturing a sense of possibility and for
dealing with every need. Thank you. I hope that many
more women will benefit from the Women in Lifelong
Learning course, giving them the confidence to contribute
to society.
Bronna Donnelly March 2014
(Women in Life Long Learning Group)

“Since its inception in 2001, Dun Laoghaire Rathdown
County Childcare Committee has enjoyed a fruitful and
positive relationship with the Southside Partnership.
The Southside Partnership always operates in the true
spirit of ‘partnership’. It is inclusive in its approach, not
just in the strict sense of social inclusion, but ensuring
that all relevant groups, including the County Childcare
Committee are represented around the table. The
Southside Partnership team supports the work of the
County Childcare Committee by collaborating with us
on childcare projects linked with social inclusion in the
county and through the resourcing of these with the
provision of the time and expertise of senior Partnership
staff. This collaborative and inclusive approach is core
to the Southside Partnership ethos and from the County
Childcare Committee perspective assists in ensuring
that the quality of childcare in our most disadvantaged
communities in the county is always on the agenda”.
Michelle Relihan, DLR County Childcare Committee.

Alan* is a seven year old boy who was registered by his
mother in September 2013 for the new Story Space Club
in October in the Ballybrack Scout Den. She was very
eager for him to start this club as he had very little social
contact with other children and was quite lonely, isolated
and shy and found it difficult to mix in groups and had
left clubs for this reason. Alan attended the first session
of the Story Space Club but he became anxious and
refused to stay, on seeing the other children and refused
to go back. When we created our new positive living
group (The Jolly Giraffes) we knew its focus would really
benefit him. Alan stayed the first day and has attended
four sessions since. He’s taken part in all the activities
and is more comfortable and happy. He now takes part
in group conversations and initiates conversation. He
loves football and incorporating this into the group
has been beneficial in engaging him with activities and
encouraging him to open up. “Alan is really enjoying the
group. He has had a hard time joining other groups but
he is really happy here. It’s the only place he goes and he
loves it”.
Alan’s Mum S.C.
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2013 Achievements
Goal 3 Employment
Increasing people’ work readiness
and employment prospects
This goal is key to addressing social exclusion by ensuring
people from target neighbourhoods and groups have
access to opportunities which build their work readiness
and employment prospects.

Actions
Services to the Unemployed
•

Strategic support to the Local Employment Service

•

Community Employment and TUS

•

Community Based Employment Initiatives

Recruitment of the Unemployed
•

Contact with Employers

•

Support to Community Services Projects

Services to the Self Employed
•

Business Start Up, Training and mentoring

Outputs

Outcomes and Impact
•

Increased numbers of target individuals availed of
services to better prepare them for the labour market.

•

Creative solutions and services were developed to
support the long term unemployed regain or retain
their confidence and increase their skills.

•

LCDP groups and communities benefit from the
provision of TUS particpants.

Our Partners:
DSP, DLRIADT, Blackrock Education Centre, NALA,

“Thanks to the Southside Partnership /Back to works
enterprise scheme, I was able to re-enter the work place
in Aug. 2010 as a self-employed contractor, doing the
same job I had been doing before my redundancy. Going
self-employed was the only way I was going to get
back into employment. Luckily so far I have managed to
maintain continued employment”
C Gammell: Construction

•

2,000 LES clients were provided with employment
advice and preparation

•

253 placed in employmen

•

30 referred to Southside Partnership Self – Employment

•

181 participants in 11 Jobs clubs

•

67 placed on Community Employment

•

244 People Employed on Tus programme

•

477 People Profiled

•

97 Local community placement providers

“I found the Southside Partnership enterprise service
very helpful; I believe that there is a huge need for the
advice and support services. I would recommend it to
anyone who runs the business, especially for those who
are new in this field. Also I’ve been assured that I can
always come back to them when I will have any doubts
or inquiries...having such an option, makes me feel much
more secure in this early stage of running my business”

•

637 on part time or full time education and training
programmes

M.Kurzawska: Psychotherapist

•

60 under 25 year olds were recruited to the Momentum
project

•

20 unemployed people participated in 20 MOJO
support network meetings

•

25 young travellers on Task programme

•

29 individuals continued on Community Employment
(CE) in 11 Local Community Groups

•

21 Places with 18 filled was approved for the Traveller
CE scheme

•

320 people were supported into self- employment I
2013

“Before embarking on this challenge of starting up a
business, I did not know that there was such a support
network. The only criticism I would have is that not
enough people know about the good work of Southside
Partnership. I don’t mean potential users: I think the
Southside Partnership has a very effective marketing
strategy to reach people who need their services. I just
don’t think that the public – or indeed the taxpayer
– knows that this good, unassuming yet focused and
effective work in rebuilding the economy is going on its
behalf”.
M.Cloak: Professional Services
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Southside Local Employment Service 2014
Employment Guidance Supports:
2,000 New Client Registrations

Jobs Clubs:
181 participants in 11 Jobs Clubs

1,521 Referred by DSP under the Employment Action Plan

in addition 28 received one-to-one interview mentoring,
presentation skills and CV preparation

479 Self Referrals

MOJO
16 Network Meetings facilitated for the unemployed
and self–employed in Southside Partnership Office,
Blackrock.
MOJO Network is now in its 3rd year

Frontline Office Supports
4,854 client visits
6,699 phone calls
821 Return to Work/Education
and advice queries processed

Other Education and Training:
Culinary Skills: 12 participants in Culinary Skills
Digi- steps for Women: 15 Participants
Personal Pathways to Employment: 66 participants on
Momentum programme for 18- 25 year olds

Client Outcomes:
253 Clients Job Placed30 Referred to SSP self –employment 67 Placed on
Community Employment Schemes
63 Clients placed on Internships
662 clients placed in FAS and other full-time and part-time training courses
83 Placed on return to Education Programmes
59 Placed in Specialised Supports – Literacy and first step support services

Southside Local Employment Service Locations:
137 Oliver Plunkett Road, Monkstown Farm
Holly Court, Holly House, Loughlinstown
Ballyogan Resource Centre
Hillview Resource Centre
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2013 Achievements
Goal 4 Community Participation and Representation
Promoting active engagement with
policy, practice and decision makers
on matters affecting communities
This goal is key to addressing social exclusion by ensuring
people from target neighbourhoods and groups have better
access to decision makers, leading to greater understanding
of community concerns and priorities and more inclusive
and transparent decision making.

Actions
•

Developing local leaders

•

Technical support to community organisations

•

Building Collective Voice

•

Community Representation

Outputs
•

24 local people trained to take up leadership role in
their communities or group

•

26 community groups received support in governance,
management, human resources, organisational
development and strategic planning.

•

18 groups and neighbourhood collectives have
been supported to engage with agencies, and
highlight important issues including Women4Women
networking and educational group for women who
come from different cultures and life experiences.

•

1% LCDP budget assigned to the Volunteer Centre
outputs includes 735 volunteers registered and 132
volunteers placed.

•

Significant work with new Alignment process, to
ensure community participation in the new local
Community Development Committee.

Partners:
Holly House LAC, Shanganagh LAC, Ballybrack LAC,
Mounttown LAC, Hillview FRC, Oasis Mounttown
Volunteers, Women4Women, Steering Group, Women’s
Manifesto Group, Men’s Shed Suicide Support Group,
Shanganagh Community Garden Group, Ballybrack
Womens Group, Disability Interest Group, Southside
Travellers, Ethnic Minority Integration Forum.

“Shanganagh Resource Centre took a leadership role
in convening and facilitating local residents, over a 13
year period, on a community gain project arising from
the extension and upgrade of the Shanganagh Waste
Water Treatment works. The County Council agreed
to contribute to the project in compensation for the
disruption to the community & schools. The Resource
Centre supported local volunteers to undertake door-todoor surveys and information meetings and facilitated
a formal liaison committee of local residents, the local
authority, the contractor and engineer and the Gardai.
The result of this hard work was a Community Garden
on wasteland beside the Waterworks site, along with a
playground which opened in 2013 and a contribution to
a larger youth facility. The presence of a formal structure,
facilitated by the Resource Centre/SSP staff, was crucial
in mobilising our local residents, encouraging interagency
work and ensuring that funds were secured, resulting in
significant physical improvements as well as a stronger,
more connected community.
Community Gains Group

Outcomes and Impact
•

Building Local leadership continues to be a key strategy
to reach and grow local communities with agencies.

•

There is more inclusive and transparent policy and
decision‐making processes.

•

Ongoing growth and organisational development
of community organisations or committees in
Loughlinstown, Ballybrack, Mounttown, Shanganagh
and Hillview.

•

Improved understanding of local community concerns
and priorities by policy makers and service providers.
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Southside Partnership Board
Community Partners
Marese Hegarty
Alison Larkin
Geraldine Dunne
Jane Pilinger
Inez Bailey
Kay Gleeson

Community Platform
Rapid Area
Travellers
Lesbian, Gay Bisexual and Transgender
East Dún Laoghaire Rathdown
Community and Voluntary Forum

Core Funders
Department Environment,
Community and Local Government
Pobal
Department of Social Protection
HSE
Tusla

Social Partners
Donal Casey
Roisin Callender
Colm Kinsella

Irish Business and Employers Confederation
Irish Congress of Trade Unions
Irish Congress of Trade Unions

Local Government Partners
Cllr Barry Saul
Cllr Denis O’ Callaghan
Cllr. Melisa Halpin
Dave Lawless
Local Authority Official

Statutory Partners
Deirdre Johnston
Michael Johnson

Dublin and Dún Laoghaire ETB
County Enterprise Board

In Attendance
Martin Fitzgerald
Aongus Horgan
Colette McLoughlin
Maurice Farnan

An Garda Siochana
Department of Social Protection
HSE
HSE

Southside Partnership
Old Post Office
7, Main Street, Rock Hill
Blackrock
Co. Dublin
www.southsidepartnership.ie | 01 7060100.
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