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Southside Partnership at a glance
Southside Partnership DLR CLG (SSP) is a local, community based organisation working in Dun Laoghaire Rathdown. We are one of 52 Local Development Companies in Ireland working with individuals,
groups and partner organisational locally to promote employment and education, support enterprise
and tackle inequality and social exclusion.

Our core purpose is

‘To improve the life chances and opportunities of people who experience the effects of poverty and social exclusion through promoting equality and inclusion for all’.
In realising the priorities as set out in our 2016 -2018 Strategic Plan we work with unemployed people, lone parents, ethnic minorities and children from disadvantaged communities.





We provide employment and training supports through Tús, Community Employment (CE) schemes and accredited training e.g. Horticulture Skills programmes.
We provide parenting skills to disadvantaged community groups through our ‘early
years programme’ for parents and babies.
We deliver and co-support health projects such as the Drug and Alcohol Task Force
training project and Healthy Food Made Easy.
Women experiencing domestic violence are supported through ‘Southside Addressing Violence Effectively’ while migrant integrations supports are provided through
international women’s breakfasts.

We work to support:
Individuals from specific groups including the unemployed, lone parents, people with a disability,
new communities, members of the Travelling community, people involved in substance misuse and/or
criminal behaviour and young people by providing opportunities to avail of lifelong learning, personal
development and employment supports and facilitating their active participation in their local community;
Children and families living in disadvantaged areas by providing services and educational opportunities in places where they live;
Community groups, by assisting them to promote equality , improve local families and service provision and represent the people of their area and their issues in decision making structures and
Enterprises, by providing access to schemes such as the Back to Work Enterprise Allowance, mentoring and business development skills under SICAP.
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Our funders include:


Dun Laoghaire Rathdown County Council via the LCDC



The Department of Rural and Community Development



The Department of Employment and Social Protection



The Department of Justice and Equality and Law Reform



The Department of Health

The core programmes that we deliver include:



The Social Inclusion and Community Activation Programme (SICAP) (DRCD)



The Tus Programme (DSP)



Local Employment Service (DSP)



Jobs Club (DSP)



Local Training Initiative (DSP)



Community Employment (DSP)



Drug and Alcohol Taskforce (HSE, ETB)



Healthy Food Made Easy (HSE)

All of the activities and programmes that we deliver are informed and shaped by the following;



To contribute to the achievement of EU 2020 targets for poverty reduction by developing a
range of programmes at local level which are needs-driven and which support people to participate more fully in society and in the economy.



To work for greater equality of access, uptake and outcome of opportunities by marginalised groups through advocacy, the provision of supports and promoting participation in decision-making and policy formation.



To work together with other local stakeholders to develop strategic partnerships and collaborations which influence the development of more effective and informed public service
provision which will in turn reduce poverty and inequality in Dun Laoghaire Rathdown.
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SSP Objectives and Core Programmes

The 2016 annual report is presented to be in line with our Strategic Plan, i.e.
our key achievements are set out under the strategic objectives. Our key
objectives are as set out below;

Objective 1:

Supporting People

Objective 2:

Empowering Communities

Objective 3:

Enabling Public Participation

Objective 4:

Strengthening our Organisation

4
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SSP SICAP Headline Indicator Report
2016 / Dun Laoghaire/Rathdown
Ref
1.

SICAP Headline Indicator

No. supported in 2016

Total number of disadvantaged individuals (15 years upwards) engaged under SI-

1049

CAP on a one-to-one basis (KPI)
1.b

% of disadvantaged individuals (15 years upwards) engaged under SICAP on a one- 198 [18.9%]
to-one basis living in a disadvantaged area

2.

Number of local community groups assisted under SICAP (KPI)

51

3.

Number of local community groups whose members have been assisted by SICAP

20

to participate in local, regional or national decision-making structures
4.

Number of individuals (15 years upwards) in receipt of a Goal 2 educational support 509

4.a

% of those targeted should have educational attainment of Leaving Certificate or

339 [66.6%]

lower
5.

Number of individuals who have progressed along the education continuum after

37

registering with SICAP
6.

Number of young people (aged 15-24) in receipt of a SICAP, ESF and YEI Goal 2

74

educational support
6.a

% of those targeted should have educational attainment of Leaving Certificate or

66 [89.2%]

lower
7.

Number of young people (aged 15-24) who have progressed along the education

4

continuum after registering with SICAP
8.

Number of children in receipt of a Goal 2 educational or developmental support

1070

9.

Number of individuals (15 years upwards) in receipt of Goal 3 employment supports 659

9.a

% of those targeted should have educational attainment of Leaving Certificate or

294 [44.6%]

lower
10.

Number of individuals (15 years upwards) progressing to part-time or full-time em- 37
ployment up to 6 months after receiving a Goal 3 employment support

11.

Number of individuals (15 years upwards) progressing to self- employment up to 6

215

months after receiving a Goal 3 employment support
12.

Number of young people (aged 15-24) in receipt of a SICAP, ESF and YEI Goal 3

77

employment support
12.a

% of those targeted should have educational attainment of Leaving Certificate or

62 [80.5%]

lower
13.

Number of young people (aged 15-24) progressing to part-time or full-time em-

15

ployment up to 6 months after receiving a Goal 3 employment support
14.

Number of young people (aged 15-24) progressing to self-employment up to 6

3

months after receiving a Goal 3 employment support
15.

Number of social enterprises assisted under SICAP

1
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Objective 1: Supporting People
Our Strategic Plan prioritises supporting people who experience poverty and social exclusion in Dun Laoghaire Rathdown. It prioritises the need to communicate and connect
with people, to provide appropriate programmes and supports and to advocate on their
behalf. It also identifies engaging with local employers and volunteerism as a means to
better supporting people.
Who we worked with
Southside Partnership worked with people from many different backgrounds including
lone parents, persons with a disability, unemployed, members of the Travelling community, new communities, people experiencing drug and alcohol misuse issues and or
criminal behaviour, young people and those living in disadvantaged areas.
What we did
We provided a range of supports to individuals enabling them to access education,
training and employment services available through the full range of programmes we
delivered. The people we worked with were referred to us from other agencies including DSP, as well as from our community resources centres and word of mouth. We provided them with a suite of supports including training, mentoring and career development skills.
The Tús programme supported Care and Repair programme provided practical supports
to people over 65 years of age who lack the ability or resources to complete minor repairs and maintenance tasks in their homes while the Drug and Alcohol Taskforce Training Project provided training programmes for community groups in the community and
voluntary sector in the county.

Training, education, employment and enterprise support
4,243 individuals of working age availed of support from one or
more SSP programmes which enabled them to access education,
training and job-seeking support. Many of these individuals had
limited or negative prior experience of formal learning. 1,049 individuals received education, training and employment and enterprise
support under SICAP, 886 received individuals employment supports
via the Local Employment Service and 291 long -term unemployed
people took up community work placement opportunities on our Tús
and CE Programmes.
Individuals were assisted to develop Personal Action Plans following
engagement with SSP education, training, employment or enterprise
supports. 494 people progressed to employment (including self employment) in 2016 however
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many more improved their skills, confidence, education attainment level
and wellbeing through taking part in adult education and training opportunities and availing of personalised one to one support from our staff
members.
In 2016, we continued to develop a case working model with dedicated
case workers and a related CRM ((FOCUS). This has enabled the process
of cross referrals which contributes to a seamless client journey.

Training and Education
Training and education initiatives ranging from short industry certified courses in
the areas such as Safe Pass and Manual Handling and Food Safety programmes
to programmed designed to boost IT literacy, including BASIC IT, Pre-ECDL and
ECDL and many more. We also provided access to longer QQI accredited modules in areas such as childcare and community care which relates to a growing
areas of employment .
1,198 people availed of training courses delivered during the year.

The Education and Training Board (ETB) accredited (FETAC Level 4 ) Horticulture
Skills training programme provides introductory skills and training for trainees enabling them to start a career in horticulture or progress to a higher level training
course. The training programme is free and available to persons aged 18 to 35
who are in receipt of Job Seekers Allowance. 12 participants completed the
training in 2016. 55% of participants progressed to further education and 20% progressed to employment.
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Employment Supports
Our quality approved Local Employment Service (LES) provided employment guidance, job seeking
support, training and education opportunities and practical information to over 866 individuals. This
service reached job seekers across the county via our main office in Monkstown as well as through
LES clinics across the county .
The LES successfully adopted the Department of Social Protection’s new Activation Caseload Management (ACM) system and played a significant role at the Jobs Fair in the ETB Training Centre in Loughlinstown in 2016 providing information on the service, access to a CV clinics and delivering presentation on CV and interview skills to multiple job seekers who attended.

Southside Partnership developed 2 new programmes specifically for young people (aged 18-24) not in
education, employment or training; a ‘young people not in employment’ programme and a ‘career
activation and progression programme’. The former programme engaged 25 young people; programme staff identified the needs of the young people and provided them with guidance, support
and advice in response to their needs.

The 12 week Career Activation and Progression Programme was a collaborative project between our
SICAP and Local Employment Service teams. It was funded by the Department of Employment and
Social Protection under their Activation and Family Support Programme (AFSP). 9 young people completed the programme and the majority progressed to employment or further education on completion of the programme.

Enterprise:


Enterprise supports were provided to participants throughout the year with key achievements
being that we successfully engaged 316 clients through the Back to Work Enterprise Allowance/ Short Term Enterprise Allowance.



50 people were supported through one-to-one bookkeeping/ taxation clinics during the year.



215 clients who were supported to explore self-employment in 2016 went on to set up their
own business, moving from unemployment to self-employment.



24 self–employment training events for new and past enterprise clients were delivered, engaging a total of 228 participants.
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The Tús community work placement programme supported 260 long-term unemployed people to take up 12 month community work placements, including
training, within local community organisations across Dun Laoghaire Rathdown.
This brought benefits to participants and to the many groups whose capacity to
deliver services and improve the quality of life of their local community was
boosted as a result of having these extra staffing resources available. The Tús
team have supported organisations in making videos and they have completed
over 900 jobs for elderly people as part of the care and repair programme

Hosted Programmes
The Partnership Community Employment Scheme (PICES) supported 31
people to gain valuable work experience and training in a range of community and voluntary organisations throughout Dun Laoghaire
Rathdown in 2016. 70% of those who engaged in the CE scheme progressed into employment in 2016, as demonstrated below.

Southside Partnership delivers a range of programmes in collaboration
with our partners, such as the Healthy Food Made Easy programme which
is supported by the HSE and hosted by SSP. The Healthy Food Made Easy
Programme is a 6 week nutritional education programme for adults and the
5 week ‘Cool Dudes’ programme is for young people aged 14-18 years. In
2016, 565 individuals from 30 groups were engaged in the training programme, thereby enabling them to understand the nutritional content of
foods and to prepare healthy food for themselves and perhaps for their
family and friends.
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Drug and Alcohol Taskforce (DATF)


An external evaluation of the Level 8 ‘Integrated Collaborative Practice Programme’ developed
by Southside Partnership DLR in collaboration with the DATF in 2016. Participants and their organisations expressed very high levels of satisfaction with the programme and its impact on
their practice.



An Alcohol Project Support Worker was employed for a 9-month period in March 2016 with
funding support from the Dormant Accounts Fund. They ran 30 workshops for groups and communities exploring the impact on a person’s health of a range of drink types, including energy
drinks, sweet drinks, caffeine and alcohol. Over 30 organisations engaged in workshops including seven LCGs, Tusla, DLR CoCo, HSE, Schools, An Garda Siochana, Barnardos, Crosscare and St.
John of God.



In partnership with DATF, SSP facilitated a café style workshop entitled ‘Dugs, Dialogue and Deliberation’ (October) to consult youth services, LCGs, agencies and the general public with a view
to making a joint submission to the Government on the new National Drugs Strategy.

Women’s Programme
Southside Partnership’s Women’s Programme engaged over 80 women from 29 countries and 4
continents through a language and communication course. Many women went on to engage in other SSP managed programmes such as Healthy Food Made Easy, Personal Development courses or
Arts & Crafts courses.
9 women from different cultures and backgrounds participated in a Women in Lifelong Learning
course.
SSP held International Women’s Breakfasts in multiple locations including the Islamic Cultural Centre engaging an average of 40 women at each event. An International Women's Day event showcased opportunities for active engagement in the community.
Over 1,000 women were also engaged in the DLR Festival of Inclusion at a breakfast in the Assembly
Room in Dun Laoghaire Rathdown County Hall. In October 2016.
3 women4women steering group members were elected to sit on Strategic Policy Committees
(SPCs) of the Local Authority as representatives for the DLR Public Participation Network (PPN).
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Southside Addressing Violence Effectively (SAVE) is an
inter-agency group established to address the issue of domestic violence in the Dun Laoghaire Rathdown area. It is
funded by the HSE and hosted by Southside Partnership
DLR. One of the key activities of the project in 2016 was
the establishment of a counselling service for women
affected by domestic violence.


21 women were engaged in counselling in 2016.



80 women from diverse backgrounds attended an
information learning event on domestic violence supports.

SSP continued to support the work of Southside Travellers
through supporting two staff members; the Manager and the
Financial Administrator. The CEO of SSP skits on the Board of
Southside Travellers Action Group.
Southside Travellers were supported to develop a new Strategic Plan in 2016
The Carrickmines Steering Committee continues to support
families of the Carrickmines Fire Tragedy.
STAG deliver a range of programmes including a Traveller
Health Unit, Community Employment, a Children and Young
People Programme, a Training Programme and an Employability Skills Local Training Initiative.
STAG operate a Men’s Shed which involved men through a
range of supports for example through social activities including playing pool. In 2016, they were also involved in building
Traveller barrel wagons using wood, arts and crafts.

SSP Volunteers


37 volunteers were engaged in the Living
Well with Dementia project in 2016



11 people volunteered in After Schools and
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Case study
Susanna
In 2009, having worked in retail following my return to Ireland, I was made redundant and despite my efforts, I never received any replies for the CV’s I had sent out in response to positions
that were advertised.
Despite completing courses in Computers and Administration, I was still unable to gain employment so I decided to apply for a Community Employment Scheme to allow me to gain experience
in Reception and Administration.
I secured a position as a Receptionist in the Local Employment Services (LES) in Monkstown. Having never previously worked in an office environment, I was very nervous but was soon put at
ease by the
Manager, Fiona Burke and other staff. My duties were varied and I learned a lot about office processes and procedures. I was treated as a regular member of staff and slowly my confidence returned
As part of the CE scheme, I had to attend training courses and my CE Co-ordinator, Lisa Walsh
suggested courses which she believed would improve my prospects of gaining employment. I
attended the Jobs Club which I found very inspiring. The Jobs Club showed me how to tailor my
CV against the job description and having not sent out a CV in over a year, I started applying for
positions.
I am now working for a corporate company as a Customer Service Advisor with administration
duties. My role and duties are very similar to what I did in the LES in that I have a lot of dealings
with clients and their requirements.
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Objective 2: Empowering Communities
In our Strategic Plan, we committed to focusing on groups and communities, working to address issues of poverty and social exclusion in Dun
Laoghaire Rathdown. Empowering communities requires partnership working, training and support, coordination and advocacy and Southside Partnership has supported 51 community groups under SICAP in 2016. We
worked with an addition xxx groups through Tus to provide them with a
worker to meet their needs. We focused in particular on the areas where
opportunities for education and employment have been most limited.
According to Census 2016, 6.3% of the population are classified as semi or
unskilled in occupational terms. The average for the 33 small area of deprivation is 20.7% showing a much higher concentration of these social
classes in these areas. The small areas include Hillview, Ballyogan, Ballybrack, Mounttown, Furry Hill, Shanganagh and Loughlinstown . These areas
have much higher levels of educational disadvantage and unemployment than other more affluent areas and tend to have few services to respond to needs within their localities.
We focused on communities of interest that experience higher than average levels of discrimination and poverty including Travellers, Roma and
people with disabilities. Addressing the neds of these target areas and
groups was our main priority in planning and delivering our programme of
Community Development supports in Dun Laoghaire Rathdown.
Who we worked with
Our Community Development work in 2016 was supported primarily
through the Social Inclusion and Community Activation. We worked with
many groups including men through Men's Sheds, women through a women 4 women network and parents and children with autism through a support group between Loughlinstown school and the Holly House community
setting.
What we did
Of the 51 local community groups supported in 2016, SSP staff participated in committees relating to 28 of those community groups. The remaining 13 groups received direct support through network meetings or training events. SSP managed 3 community resource centres in the county;
Holly House, Furry Hill and Ballybrack. Staff are present in other centres
(Southside Travellers in Sandyford, Mounttown Community Facility, Hillview
FRC and the Samuel Beckett Centre in Ballyogan . The LES have offices in
Monkstown Farm.
Through our community presence and involvement SSP staff assisted communities in the process of capacity building, forming strategic partnerships and ensuring the sustainability of community based decisions.
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1,049 people in total availed of SSP services as a result of SICAP one-to one
supports in 2016. While 51 groups were actively engaged in 2016 there are
64 active Local Community Groups on the SSP Caseload. Many of these
groups work with more than one target group. Of the 64 active groups, 39
worked with disadvantaged children and families, 31 work with people in
disadvantaged communities, 31 work with lone parents, 13 work with young
unemployed people and 10 work with unemployed adults. 12 work with
Travellers and 7 work with New Communities, the remaining 12 work with
people with a disability.
The majority of LCGs are both area and issue based.
In addition to this 20 local community groups were assisted by SICAP to participate in local, regional or national decision making structures. These structures include the PPN, the Prevention Partnership and Family Support Steering Committee, Southside Childcare Action Network, DLR Drug and Alcohol
Taskforce (DATF), DLR County Childcare Committee, DLR Parenting and Support Interagency, Southside Addressing Violence Effectively, National Women’s Council of Ireland and a Strategic Policy Committee of DLR County Council.

Some key achievements in 2016 were as follows:


Guide to Policies and Procedures for Community Groups updated and made available to LCGs



11 groups were assisted to leverage funding from sources such as DLR County Childcare Committee, DLR County Council, Katherine Howard Foundation and the Department of Health by SSP



Completion of a directory of services in partnership with DATF



Delivery of a workshop on Power and Participation which attracted 20 female attendees from
diverse backgrounds and demographics.



Delivery of a Community Development Course for local people, volunteers and staff in conjunction with Ballyogan Family Resource Centre.



Design of a workshop for local stakeholders which explored and reflected on the issue of community development in the county engaging
15

SAVE
In addition to the individual women that SSP staff supported through our SAVE
collaborations, our staff also engaged in conference and consultations affecting
women/migrant women for example the National Women’s Council, Department of Justice, Pobal, Polish Leadership Forum, the Longford Manifesto Group
and the Glencree Centre for Peace and Reconciliation.

Social Enterprise
SSP actively supports social enterprises through providing opportunities for
groups to explore opportunities for example SSP hosted a workshop entitled
Exploring Social Enterprise’ in March as part of DLR Enterprise Week. 52 people
attended the workshop.
Existing social enterprises were supported by Tus staff and SICAP staff whereby
they have been provided with management support and guidance, and board
participation.
SICAP staff also participated on the ILDN Social Economy Working Group to review reports and explore possibilities to develop the local development sector.

Tús
85 community groups were supported by the SSP Tus programme in 2016.
In addition to this the Tús Community Media team have supported schools, community groups
and community organisations in making videos ( 6 in total). Videos were made for LBS Men’s
Sheds, for Rockford Manor School and for SSP Social Enterprise Supports. The Tús Community
Team have a YouTube channel that people can subscribe to, to received automatic notifications
of new videos as they are published.
The Tús Care and Repair team remodelled office space in St Laurence’s School, Loughlinstown.
Tús Team Leaders and participants are now utilising this new workspace.
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Case Study

Mari
The idea for the business was due to my son who was a fussy eater and loved pasta.
As a working mother, food preparation was very time consuming as I would only use
original ingredients so redundancy presented me a great opportunity to start my own
business which was the preparation of food sauces.
I originally worked as an assistant manager for a bank in Bray but always wanted to
start my own business. I took voluntary redundancy and used my redundancy package
to set up the business. I had developed the recipes for my sauces and designed my
packaging and starting to seek further funding. I met with Helena O’Neill, an Enterprise Advisor, and we discussed my proposal and developed a business plan which
created the foundations as to what would become Dana and Monstro.
The business has been going for 2 years. For the first year, I would sell the sauces at
the local Farmer’s Market and now I sell my products in local Supervalu stores. I have
recently taken on 2 distributors which widen my market reach and frees up my time,
allowing me to focus on developing new recipes and visit new stores. I am also hoping
to have someone assist me in the kitchen and eventually move to a bigger premises
and demand increases for my products.
I intend to move into family products but still maintain the children’s sauces. I am also
developing services to Crèches to provide ‘kid friendly’ meals. The work is very demanding and time consuming which leaves me very little time for my family but I have
a great support unit.
The long term plan is to develop further products and expand on my network within
SuperValu - the overall plan is to have my products in all their stores nationwide as
well as in Dunnes and other independent retailers. The easiest part of the business is
preparing the sauces. The hardest part is actually getting the sauces onto the shelves
and into the customer’s baskets and hoping they will come back.
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Objective 3: Enabling Public Participation
Southside Partnership’s Strategic Objective 3 aims to support and encourage the participation of
communities and their organisations in decision-making spaces. Southside Partnership plays an active
role in local, regional and national structures and speaks on behalf of the people and communities
where we work.

Who we work with:
SSP staff actively contribute to community decision making through participation on 15 committees in
Dun Laoghaire Rathdown and Dublin county. These structures include the Drug and Alcohol Task
Force, DLR County Childcare Committee, the Economic Development and Enterprise SPC, Environment, Climate Change and Energy SPC, Southside Addressing Violence Effectively Forum, the Prevention, Participation and Family Support Steering Committee and the Age Friendly Service Providers Forum. Southside Partnership staff also play a key role in supporting the Local Community Development
Committee, the Irish Local Development Network, the Tús Network, the DCC Enterprise Forum, the
Education and Training Board and Dun Laoghaire Rathdown County Council.

What we do:
Working in partnership with the groups and committees mentioned above enables us to support the
excluded and disadvantaged communities in the county. For example, in 2016 SSP was approved for
the post of PPN Network Manager, this enables us to take a leadership role in influencing local and
national policy but it also ensures that we can involve and advocate for those most disadvantaged
and marginalised in the area.
In 2016, two Local Community Groups that are supported by SSP received recognition; Kilcross Estate
Management Forum won the overall prize for DLR Community Awards and BEE-friendly Kilcross was
one of four biodiversity projects supported by the ‘Biodiversity in Action’ programme, winners of
Chambers Ireland Sustainable Environment Award.
SSP sit on the ILDN Research and Evaluation Committee, the ILDN Social Inclusion Network, the ILDN
Finance Committee and the ILDN Social Enterprise Working Group. Participating in this manner enables SSP staff to both contribute to the network but to learn from our peers in the sector. It provides
our staff with opportunities for bringing back new innovative ideas that enhance the way we work.
We also contributed to the Dublin Metropolitan Area Tus Network and Dublin City and County Enterprise Forum.
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Participation through learning


During 2016, a series of one-to-one meetings between staff located in our community outreach
centres and the community education team in the DDLETB took place to identify local training
needs and to plan courses to address these needs. Decisions were made based on information
shared by residents, personal action plans completed, and staff observations. To provide potential training opportunities for learnings, staff worked with An Cosan to explore the possibilities
related to on-line education.



Strategic meetings were also held with key personnel in the local DEIS schools, the Juvenile Liaison Officer with and Garda Siochana, and with Crosscare in helping to develop appropriate supports for young people at risk of leaving school early and for those who had already left school
and are not in employment, education or training. These discussion resulted in the employment
of a Youth Development Worker, on a short-term basis, to help develop educational supports
for these young people in 2017.



SSP staff participated in an event organised by DDLETB and DLR CoCo with the aim of exploring
the possibilities of developing a learning county in DLR. Roundtable discussions explored the
challenges and opportunities for collaborative work to enhance lifelong learning, skills development and strengthen employment in local communities.

Childcare, Children and Youths
SSP staff facilitated Southside Childcare Action Network
through monthly meetings and capacity building supports such as through compliance with Tusla early years regulations and inspections and connecting families to additional family support services
where necessary.
The Interagency Parent Support Initiative received funding support to enable SSP to expand the pre
Friends First programme to pilot sites with members of the Travelling Community and in Shankhill.
A directory of services working with vulnerable young people was produced as a guide for young people looking to leave school early, this was done in partnership with Crosscare and DATF.
Some preparatory work commenced in relation to establishing a network for ‘youth at risk’, i.e. in
partnership with DATF, Sportsreach and SSP.

Employment supports
In terms of assisting people to move closer to the Labour Market, SSP participated in Social Inclusion
Week to provide information and support to job seekers and those who are unemployed. 103 individuals filled 255 training places during this week.
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Social Inclusion


SSP participated on the committees of 26 structures and networks and chair or co-chaired three
of these.



The DATF, in conjunction with Southside Partnership, sponsored an integrated training programme for 12 front-line practitioners.



An external evaluation of a Level 8 ‘Integrated Collaborative Practice Programme’ was undertaken in 2016. Participants and their organisations expressed very high levels of satisfaction with the
programme and its impact on practice. One key outcome identified was the strengthened relationship (horizontally and vertically) across stakeholders. A set of recommendation for further
work to enhance the impact of the programme was made to SSP.



Planning is underway for a two-pronged follow-up; a) Integrated Leadership Training for community leaders and b) a training package to support further integration with children and young
people’s services.

Community Participation


A workshop on Power and Participation was held in early June 2016. 20 female attendees from
diverse backgrounds and demographics attended. The workshop was very well received, with an
interest in exploring further engagement on the themes raised.



20 local community groups were supported to engage with decision making structures. These
structures include the PPN, the Prevention Partnership and Family Support Steering Committee,
Southside Childcare Action Network, DLR DATF, DLR County Childcare Committee, DLR Parenting
and Support Interagency, Southside Addressing Violence Effectively, National Women’s Council
of Ireland and a Strategic Policy Committee of DLR County Council.



SSP was involved in the design of a workshop for local stakeholders which aimed to explore and
reflect on the issue of community engagement in DLR. Three representative from three community groups and four agencies attended.



The DATF SSP directory of services for services working with young people in DLR was developed
in 2016.
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Objective 4: Strengthening our Organisation
Strategic objective 4 concentrates on internal actions to strengthen and build the organisation. The
emphasis is on management of funds, quality systems and processes, staff support and training, a
learning culture and communication. This is our enabling objective, ensuring that the appropriate systems, processes and supports are in place to ensure the successful implementation of the previous
three objectives.
Who we work with:
SSP’s work is enabled through the funding supports from statutory bodies, voluntary organisations, EU
funding and from Trusts and Foundations. Throughout 2016 we maintained strong relationships with
our funding partners and engaged new ones including a new European Partner; the European Social
Fund. Strengthening our organisation requires a strong commitment to learning, development and
training and we have worked with partners such as Salesforce to leverage training supports to improve our capabilities in capturing data in a meaningful and efficient manner.
What we do:
Throughout the year, we focused on five core areas that would enhance our organisation. The areas
were funding, systems and processes, communication, organisational learning and training and the
development of a bespoke database i.e. FOCUS.
Our key achievements for 2016 are as follows;


Income of €3.2 million was sustained



We engaged a new partner– the European Social Fund under the Programme for Employability,
Inclusion and Learning (PEIL). This 3 year project will support disadvantaged women into education and employment.



Funding (?)was secured for a pre-Friends First programme targeted at the Traveller Community
in Shankhill



Funding was secured to employ a youth development worker,



Dun Laoghaire Rathdown County Council funded funding for Summer Projects and to host a
workshop on community development.



We were retained as hosts for the Drug and Alcohol Taskforce project, the Southside Addressing
Violence Effectively programme, Healthy Food Made Easy and the Living Well with Dementia
project.

Systems and Processes:


We established a new audit committee



We developed a risk register and reviewed other policies and procedures including the Health
and Safety Policy.



Board meetings were evaluated regularly
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Communication


We launched a new website in July



Annual reports have been uploaded to the website



Quarterly newsletters have been prepared and distributed

Organisational Learning and Training


Staff have actively engaged in training courses including governance, project management, programme evaluation in practice, welfare rights training, motivational interviewing, child protection, challenging behaviour, youth development and FOCUS (Salesforce).



The SSP LES and SICAP staff collaborated on a Career Activation and Progression Programme. Tus
staff collaborated with SICAP staff to ensure that a broader range of supports was made available to participants for example, young people from Holly House were referred into employment
support services.

FOCUS


A tailor-made database system called FOCUS has been live since September.



All SICAP staff have attended training and a cohort of Tús and LES staff have also received training.



The database is used to record information from the SICAP programme, Living Well with Dementia and the Domestic Violence work.
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Community Representatives

Public Representatives

Inez Bailey (Neighbourhood Youth Project)

Cllr. Cormac Devlin

Patricia Byrne (DLR Volunteer Centre)

Cllr. Deirdre Kingston

Colette Farrington (Family Resource Centre)

Cllr. Ossian Smyth

Mary Bridget McDonagh (Travellers)
Fardus Sultan (New Communities)

Business/ICTU Representatives

Richard Phillips (Young Offenders)

John McNicholas (Business)

Richard King (Crosscare)

Jimmy Jordan (ICTU)

Glenn O’Sullivan (Disability Groups)

Des Bonass (ICTU)
Alan Wyley (Business)

State Agency Representatives
Maurice Culbert (D&DLETB)

In attendance

James Glover (HSE)

Martin Fitzgerald (An Garda Siochana)

Joanne Cullen (Tusla)

Southside Partnership DLR
Board members

Resigned in 2016/2017
Deirdre Johnston (D&DLETB)
Maurice Farnan (HSE)
Colette McLoughlin (Tusla)
Ann Shinnors (Disability
Frances O’Rourke (Travellers)
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Our Staff
Administration, Finance & Operations

Tús Programme

CEO

Project Leader

Cormac Shaw

Marian White

Planning Monitoring and Evaluation

Team Leaders

Emma O’Riordan

Gerarda Byrne

Finance & Operations Manager

Seamus Storan

Adrian Turley

Breda Kertin

Programme Administration

Dave Moloney

Jakki Farrell-Kelly

Bryan Morrison

Mary Molloy

Peter O'Brien

Ruth Torsney

Ingrid O'Sullivan

Community Development & Lifelong Learning

Michael Quilligan

Manager

Sean Quin

Sandra Campbell

Tim Reidy

Early Intervention & Family Support

Ciara Start

Lorraine Stewart

Linda Young

Mounttown Resource Centre

Therese Rooney

Karen McDonald
Maria Eustace

Local Employment Service

Ballybrack Project Centre

Manager

Gina Hogan

Lisa Walsh

Holly House Resource Centre

Employment Guidance Officers

Sandra King

Anne Ryan

Natalie Donegan

Bernie Stapleton

Elaine Mullen

Jean Dunne

Women's Programme

Terry O'Loughlin

Daniela Naab

Yvonne Enright

Marese Hegarty

Caroline Nevin

Elaine Cardiff

Information Officers

Administration

Helen Forster

Marie Kavanagh
Iryna Zhuykova
Enterprise & Employment
Manager

Kate Reilly
Finance & Administration
- Monkstown Farm
Harry Kahvedzic

Finn McGuirk

Frances Healy

Self-employment

Caroline McCabe

Esther McGearty

- Holly House

Employment

Gareth Watters

Martina Hunt
- Hillview
Yvonne Dowling

CE Scheme

Job Club

Supervisor

Bernard Fennessy

Joe McDonagh

Nicola Lapraku

Training Network

Horticulture Skills Training

Coordinator

Sinead Drew

Lisa Sieger-Jamison

David McFetridge

Hosted Programmes
Drug & Alcohol Task Force

Southside Travellers
Manager Geraldine Dunne

Barry Cullen
Healthy Food Made Easy
Anne Kavanagh

Finance & Administration Joe McHugh

Helena O’Neill

Public Participation Network (PPN)

Living Well with Dementia
Mary Spain
Angela Lennon
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Key Partners and Funders

Department of Rural and Community Development

Department of Employment & Social Protection

Health Service Executive

Tusla

Dun Laoghaire Rathdown County Council

Dublin & Dun Laoghaire Education & Training Board

Department of Justice and Equality
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Southside Partnership DLR CLG
Company Information

Company Number

249267

Charity Number

CHY12089

Charities Regulatory Authority Number

20034696

Registered office

The Old Post Office
7 Rock Hill
Main Street
Blackrock
Co Dublin

Solicitors

O’Mara Geraghty McCourt Solicitors
51 Northumberland Road
Dublin 4

Bankers

Bank of Ireland
Dun Laoghaire
Co Dublin

Auditors

Bourke & Co.
Chartered Certified Accountants
2 Main Street
Rathfarnham
Dublin 14

Chair

Inez Bailey

Vice Chair

Cllr. Cormac Devlin

Company Secretary

Fardus Sultan

Treasurer

Richard Phillips

Audit Committee Chair

Cormac Dunne
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Southside Partnership DLR - Income and Expenditure 2016

INCOME AND EXPENDITURE ACCOUNT
for the year ended 31 December 2016
2016
€

2015
€

3,213,106

3,369,809

(3,251,194)

(3,367,422)

(38,099)

(2,387)

Income

Expenditure
Surplus/(Deficit) for the year

Approved by the Board on 29th June 2017

2016 sources of income

€932,905

SICAP
Hosted Projects
Employment Programmes

€1,684,427

€116,783
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Southside Partnership DLR - Balance Sheet

BALANCE SHEET as at 31 December 2016
2016
€

2015
€

10,887

8,258

Debtors

273,131

319,668

Cash at bank and in hand

507,217
780,348

565,708
876,376

(571,592)

626,903

Net current assets

208,756

249,473

Total assets less current liabilities

219,643

257,731

Income & expenditure account

219,643

257,731

Accumulated funds

219,643

257, 731

Fixed assets
Tangible assets
Current assets

Creditors (amounts falling due within one year)

Reserves

Approved by the Board on 29th June 2017
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