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1. Introduction
This case study highlights the role of Southside Partnership DLR (‘SSP’) and its activities under the
Social Inclusion & Community Activation Programme (‘SICAP’) in responding to the challenges the
communities we work with faced under the COVID-19 restrictions. During this period, our work
continued with vulnerable and disadvantaged communities and individuals, funded through SICAP.
The communities and individuals we supported largely remained the same, with new methods of
reaching out to people put in place. Whilst the crisis exacerbated some pre-existing issues, it also gave
rise to new challenges and groups for whom the crisis particularly impacted. This included those asked
to cocoon, parents struggling with home schooling their children, people with disabilities (with limited
access to support services) and those who found it difficult to access technology. A digital divide also
emerged, with some groups and individuals finding the transition to online supports easier than
others.
Challenges also arose for SICAP staff working in a changed environment and from home. In order to
capture the impact of the COVID-19 crisis on both our staff and our participants, we carried out two
surveys with both quantitative and qualitative data. Section 2 provides a summary of some of the key
results of our staff survey, which demonstrates the type of work undertaken and the methods used
to adapt to the new challenges in supporting the communities we work with. Much of this work is
funded through the SICAP Programme. Section 3 presents some summary data from the survey we
undertook with participants in our programmes, the vast majority of which are funded by SICAP.
Section 4 outlines our interagency role in responding to the COVID-19 crisis, both as a Community
Champion within DLR and as a key member of the DLR COVID Community Response Interagency
Forum. A flavour of some our activities in pictures are presented in Section 5, followed by a brief
conclusion.

2.

Working remotely in supporting our communities – a
staff survey

Overview
A survey of all SSP staff was administered to cover the period of the beginning of the COVID-19
restrictions on Friday, 13th March 2020 up until Friday, 8th May. It sought to help the organisation to
assess our response to the needs of the communities we work with during this COVID crisis. Southside
Partnership has been engaged in a high volume of activity in supporting individuals and communities
through this crisis, with new ways devised to respond to the emerging needs of communities and
individuals (through our work under SICAP Goals 1 and 2). There have been many challenges, but as
demonstrated in the survey results, the organisation and its staff have responded with creativity and
enthusiasm in carrying out its work and often going far beyond what may have been expected.
The purpose of the survey was to find out:
•
•
•
•
•

How the needs of the groups/individuals we work with have changed/stayed the same
How SSP has been able to respond to these needs and what we have achieved during this period
What other type of supports might be required
Organisational development and how we can respond to the changing situation
How we can plan for the safe delivery of future supports
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Change in needs of individuals/groups throughout the crisis
One of the biggest challenges that staff noted was the lack of face-to-face contact with groups and
individuals. Some key changes included:
•
•
•
•
•
•

Huge increase in isolation and loneliness, alongside mental health difficulties and anxiety and
limited access to supports
Levels of engagement increased as time progressed, and people overcame the initial shock
at the beginning of the crisis
Individuals we support spoke of limited engagement with other professionals
Heightened anxiety and risks to safety for vulnerable people – including older people, people
with disabilities and those at risk of domestic abuse
Needs for connection, learning, support and friendship still exist and it is difficult to meet
these needs through online engagement
Changed employment landscape and assistance required in accessing wage subsidy supports

New challenges faced by individuals and families
1. Several families struggled with home schooling, including lack of space, difficulties in
supporting children in their learning, limited access to IT, Wi-Fi, etc. Parenting difficulties and
changes in household dynamics and routines also emerged
2. Migrant women had additional challenges such as fears for family at home, language
difficulties, struggling with home schooling
3. Women were affected by the crisis through juggling home and work responsibilities, mental
health concerns, risks of escalation of domestic abuse and difficulties in seeking support
4. Young people who are studying may have no access to the Internet/computer and are
struggling to keep up with their studies
5. Whilst group engagements for parent & infant groups have met some needs, it is evident that
some parents are still struggling and need to be followed up individually and linked with family
support teams
6. Parents need support to regulate their anxiety and fears, and with their babies – community
supports may be continued through outdoor small group engagement.
7. Difficulties that pre-existed for communities in distress have been exacerbated – also by lack
of support services available to them
8. Organisations and groups we support are worried about their own sustainability
9. Crisis has heightened disadvantage – big impact on unemployment, early school leaving,
financial worries, domestic violence and addiction within households
10. Increase in substance misuse for some
Some quotes below illustrate how staff feel that the needs of the communities they support have
changed. The themes of mental health, shock and supporting people through a very difficult period in
their lives, emerged in many responses.
Upon initially contacting clients, I feel that they were in a state of shock and the
lockdown measures introduced by the Government have certainly affected their
mental health and general motivation. After connecting with the groups and
explaining what we can offer as a service, I found they were happy to engage,
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which was a positive surprise even to me as everything indicated that perhaps
clients were not ready to engage at this time.
Clients who had already been on the SICAP caseload are being supported more
intensely during Covid-19, and we also look at a support plan for these clients for
when restrictions lift again. This means that clients require more intense supports
during this time. We have also had cases of clients experiencing suicidal thoughts
and severe crisis and steps were taken to support clients in these situations.

The role of SSP and SICAP in responding to these challenges
Southside Partnership responded to these changing needs and challenges by delivering supports in a
range of new formats. Some group and individual work transitioned more easily to online formats
than others, with online engagement increasing as time went on. Other groups/individuals found it
more difficult to access online supports – especially older people/people with dementia, people with
low digital literacy and limited access to devices.
Specific ways that SSP staff have responded to emerging needs and continued existing work include:
1. Large volume of communications through phone calls, messages, Emails, Zoom calls, etc. to
engage with participants and provide support often on one-to-one basis
2. Work on securing new and existing forms of funding, including COVID specific grant applications
3. Existing work (pre-COVID) continuing in many ways, including management, administration,
communication, IT, finance, HR, with additional responsibilities in relation to administration and
management of work from a distance
4. Engagement in interagency response to COVID crisis in various ways and creation of new
resources
5. Increased external communication and use of social media and newsletters to raise awareness of
new services or new formats of supports
6. Responding to crisis situations that arose by providing supports, referrals to other agencies and
ensuring safety and wellbeing of those involved
7. Organisation of collective responses within local community settings (e.g. Ballybrack book
sharing event, food parcels, children making cards for hospital staff, making fabric masks, activity
packs for children, etc.)
8. Provision of online training, classes or discussions for some groups where feasible
9. Co-ordination of delivery of food, medications, etc. to vulnerable people and those cocooning (in
conjunction with DLR Covid-19 Community Response)
10. Preparation and sharing of new types of resources to assist participants who can no longer engage
in face-to-face groups and supports (e.g. video exercise classes for people with dementia)
11. Interagency collaboration on COVID community responses
12. Engagement with families and children to support them with activities, resources, ideas to keep
busy, family support, etc.
13. Employment supports organised and delivered in new ways through online, phone and video
conferencing means
14. On-going delivery of a range of social and community programmes, with new means of reaching
out to and engaging participants
15. Organisation and participation in network and interagency meetings
16. Research on assessment of needs of different groups
17. Referral to specific counselling and other supports
Page | 3

Southside Partnership DLR
18.
19.
20.
21.

SICAP Case Study

October 2020

Meeting some individuals who require extra supports in a socially distanced way in the outdoors
Supporting clients with COVID payment and social welfare queries and applications
Organising and delivering online workshops for clients
Human Resources management and engaging in training and development of policies in relation
to return to work, health and safety, etc.

Key challenges that staff face in carrying out their work
The challenges that people are facing can be grouped into the following themes:
1. Engaging with participants in a changed environment: Difficulties in accessing technology,
unable to provide direct supports within the community and lack of face-to-face contact
2. Challenges for staff working from home: Juggling childcare and other caring responsibilities,
IT difficulties, missing interaction with colleagues and a sense of working in a team, and limited
movement, lack of access to documents and printing
3. Changes to programmes and ways of working: Difficulty in recruiting new participants, no
online adaptations of some programmes, difficult to ascertain needs of individuals without
face-to-face contact and difficulties in evidencing work for SICAP
4. Organisational issues and changed environment: Delayed recruitment of staff resources for
SICAP Goal 1, challenging conditions in which to capture our impact, concern for people we
work with is impacting staff

The way forward – how to support individuals and groups in the uncertain
environment
A wide variety of suggestions were put forward under this question, with many creative solutions
proposed regarding how participants’ needs can be met in a changed environment. A summary of the
key suggestions put forward includes:
•
•
•
•

•
•
•
•
•
•

Reaching groups for whom technology is not suitable / difficult to access
Changes required to physical office spaces and work schedules
Planning for face-to-face interactions vs online formats
For those working in the delivery of employment-related supports, there was a greater
proportion of respondents who felt that some supports could continue to be delivered
remotely. In community development and family support work, this was seen as more
challenging.
Programmes need to adapt to new situation and needs of individuals and groups
Need to assess and respond to the needs of the people we work with
Greater focus needed on wellbeing - of our staff and the people we work with
Need greater use of social media and communication that our programmes are still running
Supporting and strengthening communities (SICAP Goal 1)
Strengthen interagency co-operation through engaging with other programmes and
networks, and develop interagency online responses to shared issues

Some quotes from staff that demonstrate how these could be addressed include:
I think a lot of planning and thought need to go into how we maintain social
distance while keeping the human and personal aspect of the work with our
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colleagues and clients. I would like to see a sense of connection with people,
balancing the need for safety so as not to dehumanise the work.
In my opinion there is no replacement for a one-to-one encounter with clients,
which I feel can be managed with safety measures in place.
In practice, it is very strongly desired that the initial meeting with any new client be
on a face-to-face basis, as this allows for the best assessment of an individual and
their state of wellbeing. But after that the more remote scenario can work.
The challenge we face with this is that not everybody has the technology or indeed
the technical knowledge to successfully access and use modern communication
techniques via smart phone / laptop / PC, etc.

3.

Participants Survey

Overview
This brief survey was administered by Southside Partnership (SSP) to a sample of participants who are
involved in a range of programmes operated by the Community Development team of SSP. The survey
was administered in July and August, 2020 as the COVID-19 restrictions were being eased. The
objectives of the survey were to:
•
•
•
•

Ascertain how participants of various programmes coped during the COVID-19 restrictions
period
Ask participants about their prior involvement with SSP programmes and the difference this
made in their lives
Assess their current involvement/ on-going communication with SSP staff
Examine their preferences and suggestions for returning to activities

Profile of respondents
Staff members from the various community development programmes selected a sample of
participants to fill in the survey. Efforts were made to ensure a cross section of ages, gender and type
of programme participant. A total of 38 participants completed the survey. There was a slightly higher
proportion of female respondents (57%).

Satisfaction and anxiety levels during COVID-19 restrictions
The survey asked participants to rank their satisfaction levels on a scale of 1-10, with 10 being very
satisfied and 1 not at all. The mean satisfaction level across all participants was 5.29, which was
relatively low. They were also asked about their levels of anxiety on a scale of 1-10, with the mean
being 5.91 (some reporting much higher).
Table 1 Mean Satisfaction and anxiety scales 1-10 during COVID time

Mean satisfaction level
Mean anxiety level
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Challenges faced during COVID restrictions period
Participants from all programme areas spoke about the challenges they faced, with some relating to
parenting / cocooning or other situations they found themselves in.
These can be summarised in the following categories.
•
•
•
•
•
•
•
•
•
•

Social isolation
Home schooling
Anxiety about going outside or potentially interacting with others
Not seeing family
Poor mental health including boredom, anxiety and depression
Difficulties with cocooning
Making changes like wearing masks and gloves
Missing regular activities
Missing having face-to-face contact with support people (including SSP staff)
Financial worries

A selection of some of their responses includes:
COVID stopped me from progressing with and getting on with the plan that was
created when linking in with the social prescribing programme originally / it had to
be re-thought.
I live with my Nanny and was the only one caring for her because she had a lot of
problems. This was extremely stressful for both of us because I’m only young. We
only had my Nanny’s pension to live off and sometimes we had no food or
electricity.
As a member of the Loughlinstown Ballybrack Men's Shed it has been extremely
difficult not to be able to meet the other members and get together as we did on a
daily basis to chat, and the social aspect of being connected and belonging to a
group.
Boredom, isolation, anxiety, depression...not being able to see my kids
I have an intellectual disability. I missed my family and not seeing my friends every
day. I felt very low some days and was very upset.

Engagement with SSP and SICAP programmes
Participants were asked to outline any engagement/communication they had with the programmes
run by Southside Partnership since the start of the COVID restrictions. Every participant responded
that they had had some contact with SSP staff and were very grateful for this support. Many spoke
about how the staff member continued to phone them on a very regular basis, with some saying they
received some communication nearly every day and others once a week. For some the engagement
was informal and consisted of one-to-one phone support and for others this went further to include
formal online engagement through Zoom classes. They also spoke about activity packs they received.

Page | 6

Southside Partnership DLR

SICAP Case Study

October 2020

Yes (name) has made weekly contact. It was through phone texting or calling me.
She encouraged us to keep on sewing and offered encouragement.
Contact with the Social Prescriber over the phone and received information via
emails.
I joined the Holly House parents WhatsApp group, and my children received the
activity packs.
I’m on the parents Whats App group, (name) called me to see how I was getting on
and my children received the HH activity packs ..and we chatted from a distance
and have joined my children up to the HH summer camp.
(Name) phoned me every week to check on my mental health and when I was
feeling low, she has come and met me outside for chats.
I also have been volunteering to help deliver the food parcels on a weekly basis
which I really enjoyed being part of.
The chart below outlines the type of contact participants stated they have had with SSP staff during
this period.
Figure 1 Type of contact with SSP staff during COVID restrictions
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The next question asked them to describe the difference that these supports had made to them. Again,
the participants were very positive in their responses about the difference these supports had made,
whilst also acknowledging that they were limited due to the restrictions in place.
These can be categorised under the headings of:
•
•
•
•

Keeping the contact and knowing that they are not forgotten
Continuation of some classes and online activities
Positive impact on their mental health
Staying in touch with other members of the group/service
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Activity packs helped children and cheered them up
Practical support of food parcels, etc.
Honestly, me and my friends who were in the same English classes with me were
worried. We really needed some English conversation because our poor English
could get worse. But online classes really were very helpful. We had an opportunity
to speak English and the same time enjoy our conversation. I appreciate (name’s)
work. She did everything trying to help everyone who needed these classes.
The WhatsApp group really helped stay in touch with other parents and the
meditation links were helpful, especially when I was feeling isolated. The activity
packs being delivered from the homework club girls really helped boost the children
and they loved the packs.
I have anxiety and knowing that (name) has been here for me has reduced it, if I’m
feeling a certain way, I know she is here for support.
The supports, guidance and training I have got from SSP has been so important for
me during these difficult times.

Participants provided their levels of satisfaction with the programmes they had been involved in
through SICAP before the COVID restrictions, and during or after the restrictions. The mean
satisfaction level (on a scale of 1-10) prior to March 2020 was 9.26, indicating a very high level of
satisfaction. This dropped to a mean of 7.93 post COVID restrictions. The drop was most likely due to
the groups no longer being able to meet in person and the challenges with engaging in supports in
online formats. Nevertheless, it still represents a reasonably high level of satisfaction.

Other supports and suggestions
Participants gave details of other types of supports that they would like Southside Partnership DLR (or
its hosted groups) to provide in the current situation. Some participants looked forward to the return
of their ‘normal’ face-to-face activities, others had suggestions for online activities, and some had
specific new suggestions. Some of the key suggestions were:
•
•
•
•
•
•
•
•
•
•
•
•

Support with employment and work experience/volunteer opportunities
Return of homework clubs and other supports for children
Vocational training
English language classes (online or face-to-face)
Resuming the Men’s Shed, Women’s Group and other activities
Special needs homework group for children age 13+
Continue the Thursday afternoon walk through the Autumn and Winter
Continue the supports as you are doing (Holly House)
Befriending service for people with dementia who are feeling isolated and would like someone
to take them out / chat with them
Dementia specific advice
Continue the walking group (LWwD)
Continue to stay in contact
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Participants were asked what would help to make them feel better about coming back to face-to-face
meetings or supports. As expected, participants mainly mentioned measures that are in current health
guidelines, including smaller groups, face masks, sanitisers, distancing and screens where appropriate.
I feel fine, having already been to Holly House I was very happy and felt safe with
all the measures put in place.
Our class is a small group of people, so people bring their own hand sanitizer. I
suppose screens, but it is up to SSP.
This was expressed strongly by one (Living Well with Dementia) participant who felt that the needs of
older people and their isolation should take precedence.
We are happy just to get back. For this age group, the isolation is worse than the
disease, especially for carers. So many of our members will be gone to nursing
homes because families cannot cope.
A few others responded that they would come back ‘when it was safe to do so’.

Participant Survey Conclusion
Overall, the results from this brief survey demonstrate that Southside Partnership has continued to
support a range of groups under its various Community Development programmes. It is evident that
the staff in SSP responded quickly and effectively to the unprecedented situation and diversified the
way they offered supports. This was also against a backdrop of staff themselves being in a new
situation and working from home and isolated from colleagues.
The participants were appreciative of the supports they received, particularly the one-on-one support
and the check-in phone calls. Extra supports such as activity packs, food parcels and some online
programmes were also welcomed.
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Our Contribution to the Interagency Response within DLR

Overview
As the SICAP implementer for the DLR area, Southside Partnership DLR played a crucial role in
supporting the interagency community response to COVID-19. SICAP was a key enabler of our
community response effort through the delivery of a wide range of activities and responses to specific
issues that arose. As well as this, our CEO was nominated to the role of Community Champion for the
Dun Laoghaire Rathdown area. The role of Community Champion involved the dissemination of
information to communities and groups, supporting and mobilising volunteers and volunteer
organisations, identification of gaps in services and engaging with other service providers as required.
Southside Partnership was invited to join the Interagency Community Response Forum, co-ordinated
by the DLR County Council. We were a key member of this Forum and our CEO also chaired the Family
Support sub-group. As part of this interagency process, Southside Partnership provided updates at the
weekly Forum meetings on our response to the COVID-19 crisis through our SICAP and other
programmes. We also highlighted concerns that had been raised by individuals and various community
and family support organisations that we were working with. We co-ordinated a number of specific
responses to the crisis, which fed into the Interagency Forum and the Family Support Sub-group.
Southside Partnership also carried out an evaluation of the DLR COVID-19 Community Response, with
some of the key results from the evaluation summarised below.

Key outputs of the DLR COVID-19 Community Response
The evaluation of the DLR COVID-19 Community Response involved detailed consultations with the
interagency stakeholders, including 12 responses to an online survey and 7 follow-up interviews.
Respondents were asked to summarise the key outputs of the Community Response, as outlined
below.
Table 2 Summary of key outputs

Key output theme

No. of responses

Interagency collaboration
Needs identification and referrals
Practical support
Communication and information
Health and wellbeing
Mobilising resources and agencies to assist
Provision of family support

14
6
5
4
4
3
2

Summarising the key learning
Respondents were asked to summarise the key learning from the process. Overall, there was a very
positive response about the success of the initiative and the learning that could be harnessed, both
for the continuation of the Community Response, and for how the County Council and the Community
and Voluntary sector might engage to address issues in the future.
1.

The number of isolated and vulnerable individuals in the county was unexpected and it
provided an opportunity to identify them and link them with services.

2.

Multi-stakeholder engagement allowed for adaptable solutions to be found in a timely
manner.
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3.

DLR County Council engages with a wide network of statutory and community stakeholders
and is in a strong position to lead in situations like this.

4.

Community and voluntary organisations are to the fore in providing important services, and
a strong community sector is essential for the difficult recovery period.

5.

There is a diverse range of individuals and expertise in the Interagency Forum, which can help
to address the wide range of issues that arise.

6.

Regular meetings and collaborative working helped to address issues and avoid duplication
of services.

7.

Having a robust IT system that recorded all of the demands required from the service was
really important as it allowed us to quickly understand the issues. It also allowed the collection
of Key Performance Indicators (KPI) to ensure that cases were closed.

Key outcomes
The key outcomes of the process can be summarised as:
•

•

•
•
•
•
•
•

Effective and efficient operation of a Community Call Helpline, which dealt with 3,700 calls,
dealing with grocery and medication deliveries, other practical support, social isolation, library
requests, emergency support needs, etc.
The establishment of a strong collaborative Interagency Forum, which continued to meet
regularly throughout the process, which listened to the needs emerging and responded to the
unfolding situation calmly, with clarity and purpose
Implementation of a number of key interagency initiatives, which addressed the needs of
different sectors of the community
Development and fostering of strong collaborative working relationships
Communication of the Helpline and other initiatives to the wider public and particular
communities through widescale advertising within DLR
Awareness-raising and promotion of the DLR COVID-19 Emergency Fund, accessed by many
voluntary and community groups within the county
Synergies developed with other initiatives and efforts made to avoid duplication of services
Mobilisation of volunteer networks and assignment of volunteer roles to assist with various
forms of practical support

Food Bank initiative
Arising from discussions at the Interagency Community Response Forum, Southside Partnership DLR
together with South Dublin County Partnership co-ordinated a joint response to the emerging issue of
food poverty across the DLR and South Dublin areas. With financial support from the local authorities
in both areas, we set up a temporary food bank in Ballybrack and called on the volunteer management
organisation, Serve the City, to implement the initiative. Southside Partnership had already
established a working relationship with Serve the City under SICAP and had supported them in relation
to their governance, strategic planning and financial management.
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The key achievements of the Food Bank project are detailed in the infographic below.

5. A flavour of how we supported communities
Supported by the SICAP Programme, Southside Partnership DLR initiated a wide number of innovative
responses to the needs of our communities that presented during the COVID-19 crisis. A snapshot is
provided in the photos below.
In April 2020, Southside Partnership compiled a comprehensive COVID Response Directory of support
organisations to help signpost people to the most appropriate services. This was circulated widely and
updated in line with the evolving situation.
The
Directory
is
available
online
at
http://southsidepartnership.ie/wpcontent/uploads/2020/06/DLR-COVID-Response-Directory-June-2020.pdf
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Our Holly House team put together activity packs for our Young Bugs group at different stages, for
both indoor and outdoor play and activities.

Page | 13

Southside Partnership DLR

SICAP Case Study

October 2020

Our teams in Loughlinstown and Ballybrack organised weekly book swap events, where people could
drop off books in advance and, after a period of quarantine, the books are made available to the local
communities to be browsed and borrowed, while maintaining an appropriate social distance. During
the Level 3 restrictions, these events were held outside the Centre under a gazebo.

Our Resource Centre staff, our Care and Repair team and volunteers from the local Men’s Shed
organised food deliveries for those cocooning within the local community.
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Some beautiful smiles from the nurses in St Michael’s Hospital and Annabeg Nursing Home after
receiving cards made by children in our Holly House Resource Centre, Loughlinstown.

Participants of our women's programme sewing classes made over 100 masks recently for adults and
children. These masks are used now by the staff and the clients at Sophia Housing Churchtown.
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Our Women’s Programme changed its annual conference to an online format this year, looking at how
women can re-connect during uncertain times.

6. Conclusion
The COVID-19 crisis has brought about many new challenges for communities already facing multiple
forms of disadvantage and social exclusion. It has exacerbated existing inequalities and has put
pressure on support systems. Social isolation and loneliness have emerged as huge challenges and
Southside Partnership DLR has sought to address these challenges in a changed and sometimes
difficult environment. The nature of the restrictions and the need to keep communities and staff safe,
often meant that face-to-face contact was impossible.
Within Southside Partnership we have tried to assess what these new challenges are, how we can
respond to them and how we can continue to implement our work under SICAP to meet these needs,
albeit in new and adapted formats. Our work in supporting individuals and communities continued
throughout the crisis period and some staff reported providing much more intensive one-to-one
support through regular phone, Email, WhatsApp, and sometimes outdoors/socially distanced
contact.
Whilst many of our supports for adults have continued in remote formats, our work with children and
young people has resumed in smaller formats in line with Government guidelines. However,
challenges still remain in supporting our vulnerable communities, particularly those who have limited
access to technology.
We continue to be part of a wider interagency response to the COVID-19 restrictions and have put in
place longer-term, sustainable solutions, which are being incorporated into our SICAP plans for 2021.
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