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FOREWORD
Welcome to our Strategic Plan 2020 - 2023.

In writing this plan, we have taken time to reflect on our work over recent years.  We have also studied the local and national context. We 
have listened carefully to our stakeholders, including clients, partners, staff, board members and funders. The strategic choices we have 
made reflect the collective priorities of our stakeholders.  As always, we will continue to work towards a more inclusive and just society 
which is lived out in vibrant communities.
 
We know that this is an ambitious plan.  However, if Southside Partnership DLR is to be an agent for change within the communities that we 
support, our aspirations must be high.  We welcome the encouragement and support of all who share our desire to make a difference to the 
lives of those living in our communities. 
 
We hope that this Strategic Plan 2020 – 2023 will help to inspire all of us to keep social inclusion at the top of our agendas. 
 
The Board and Staff of Southside Partnership DLR
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and sexual orientation.

However, we know that where you live can have a big influence on the 
opportunities and resources available to you. So we work with community 
leaders, community groups, local organisations and the services and 
agencies that serve them and encourage them to come together to decide 
on what’s important to them, to take steps to get things done in their local 
area and to build stronger more resilient communities.
A strong community is a place where the people who live there feel safe, 
are able to make their own choices and decisions, have access to services 
and supports, represent common interests and, if necessary, can come 
together to campaign for change.

Finally, if we want to bring about lasting change, then we need to address 
imbalances at different levels. So our strategies include initiatives that 
involve individuals directly, projects that take place at community level 
and with local groups and organisations, and actions that aim to influence 
change at societal and institutional level. 
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WHO WE ARE 
Southside Partnership DLR was established in 1996 as an 
independent local development company delivering a range of 
programmes and services in Dún Laoghaire Rathdown.

The principal programmes the organisation delivers are: the Social Inclusion 
and Community Activation Programme (SICAP); the Local Employment 
Service (LES) and the Tús Community Work Placement Initiative.
The Partnership also runs a Community Employment Scheme and is involved 
in a number of projects financed through European funds.
It hosts HSE funded initiatives such Healthy Food Made Easy and Living Well 
with Dementia, as well as a project called Southside Addressing Violence 
Effectively (SAVE) funded by TUSLA and the Healthy Dún Laoghaire Rathdown 
programme.

Giving everyone a chance

Everyone should have the right to receive an education, have a good job, 
earn sufficient income, be healthy, have a decent place to live and feel 
part of a community.
The reality, though, is that not everyone has the same access to these 
basic rights and there are many barriers that prevent this happening.
This is as true for Dún Laoghaire Rathdown as it is for other parts of 
Ireland. The only way this can change is if people ‘make it happen’ and 
Southside Partnership DLR is there to support them to do this so that 
everyone can have better life chances. 

A big part of our work is focused on people, as we understand that they 
are key to making change happen. We encourage people to expand their 
knowledge, learn new skills and develop the confidence to pursue their 
goals. Part of our support is also to challenge any discrimination on the 
basis of age, religious belief, gender, disability, ethnic or national origin 



OUR
VISION 
To see an inclusive and 
just society, without 
discrimination, where people 
are encouraged and enabled 
to reach their full potential 
within strong vibrant 
communities.

OUR 
MISSION
Working in partnership 
to improve social and 
economic inclusion and build 
vibrant communities in Dún 
Laoghaire Rathdown.

OUR ROLE 
Southside Partnership DLR has three principal roles in Dún 
Laoghaire Rathdown.

Work in partnership to address local needs

Firstly, our role is to work with communities and the 
agencies and services that serve them to develop 
appropriate responses to locally identified local 
development needs. Our job is to understand the issues, 
connect the people and create the conditions for dialogue 
so as to identify integrated initiatives and projects that 
will have a real impact on the lives of individuals, families 
and communities in DLR.  

Ensure social inclusion is a priority in DLR

Secondly, Southside Partnership has a vital role to play in 
Dún Laoghaire Rathdown as ‘social inclusion leader’.
We must ensure that social inclusion is a priority at county 
level and among statutory bodies and service providers. 
Social inclusion is about guaranteeing equal access to 
education, employment, healthcare, social care, housing 
and other opportunities to everyone. 

Deliver programmes and services

Thirdly, Southside Partnership delivers programmes and 
services directly where gaps in service delivery have been 
identified. Our aim is to develop innovative solutions to 
social exclusion so as to have a real impact on the quality 
of people’s lives. The hope is that these programmes and 
services will be mainstreamed at a later date.
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WHAT
WE BELIEVE 
The values and principles that guide all the work
of Southside Partnership DLR are:

Collective Action:
Enabling people to work together to identify common realities, so 
they can influence, change and exert control over the social, political, 
cultural and economic issues that affect their lives. 

Empowerment:
Building the skills, knowledge and confidence of people to be critical, 
creative, and active participants and to take more control of their lives, 
communities and environments.

Social Justice:
Enabling everyone to play an active role in creating the conditions for 
a just and equal society, through challenging all forms of oppression, 
discrimination and inequality and advocating for strategies to alleviate 
the root causes of inequality and disadvantage. 

Equality:
Recognising the value of all members of society and challenging 
prejudice and discrimination. 

Participation:
Actively involving groups who experience poverty and social exclusion 
in decision making, planning processes, and action at different levels 
believing that people have a right to participate in decisions and 
structures that affect their lives.

Partnership:
Fostering conditions for dialogue and coordinated work, leading to 
improved understanding of community and agency concerns, and 
opportunities to create positive differences and influence policy 
priorities, to meet the needs of the most marginalised.
 

Leadership and Capacity Building:
Ensuring people experiencing poverty and social exclusion have the 
opportunity to build their skills and leadership capacities, to play active 
roles in their communities and actively engage with decision makers.
 
Innovation and Creativity:
Seeking to respond to deeply entrenched social and economic 
problems in more innovative and creative ways. 
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and ensure their community has a voice.
We run projects, programmes and services targeting specific groups 
or addressing specific issues. 
We pilot new initiatives to specific problems, or for specific groups, to 
show how a social inclusion strategy might work. 
We make links with employers to increase employment opportunities. 
Our staff play key roles on county-wide structures as well as sitting 
on Boards, committees and networks to promote co-ordinated 
approaches to address local needs.
We host initiatives and staff for different statutory bodies and national 
programmes. 
We engage with key stakeholders at a local and national level 
promoting the social inclusion agenda and supporting the 
development of anti-poverty strategies. 

HOW
WE WORK 
We believe that there is no one solution to social exclusion and so we 
use different strategies and approaches to address the main barriers 
to inclusion. When we talk about social exclusion we mean the process 
whereby people are denied access to their basic rights. We aim to 
complement, not duplicate, the work of others and work collaboratively to 
identify and fill gaps. A community development approach is at the core of 
what we do.

Southside Partnership staff are based in different locations across the 
county making it easier for people to access supports. It also means 
that staff are more in touch with the needs and realities of local 
communities. 
Our core areas of work include: early intervention and prevention 
supports for children aged 0-18 and for their parents; employment 
and enterprise support; formal and informal lifelong learning and 
education; women’s participation; integration of migrants; support 
to young people at risk; community development; capacity building 
support to community organisations. 
Our staff have a lot of experience and specialist knowledge so we can 
provide one to one advice, support and guidance on specific topics 
to people and groups. Where appropriate, we lobby and work with 
partners to capitalise on their staff supports to lead initiatives, and we 
fundraise to ensure joint upskilling of staff and partners to ensure our 
communities and cohorts benefit from increased skill levels. 
We work with all age groups in a local area and try and ensure that 
members of a community can have access to activities that reflect 
their needs and choices. 
We work closely with local community leaders and groups to 
understand the needs of communities, find appropriate responses 

SSP Strategic Plan 2020 - 2023
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 WHO WE
WORK WITH 
We work with specific communities and groups and we 
target our resources towards people and communities 
experiencing social exclusion so as to effectively 
reduce inequality.

We work with individuals and communities 
experiencing social and economic disadvantage 
including:

* The Unemployed

* Older people

* People parenting alone

* Low income workers

* People with disabilities

* The Traveller community

* Young people

* New communities 

* Women 

* Targeted geographical communities

Local community groups, organisations and service 
providers who support and deliver services to the 
individuals and communities we work with.

6
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WHERE
WE WORK 
Dún Laoghaire Rathdown (DLR) is a county of 
contrasts. Located to the south and south east of 
Dublin city, it has both urban and rural areas and 
boasts access to the mountains as well as the sea. 
218,018 people live in the county, making it the sixth 
largest local authority area in the Republic of Ireland. 
For several years, DLR has been recognised as one of 
the most affluent counties in Ireland. However, this 
prosperity is not shared equally by all the population 
and what we see is that specific areas of DLR continue 
to be more vulnerable to higher unemployment levels, 
lower incomes, and economic contractions, resulting 
in a risk of continuing pockets of increased deprivation 
levels within some communities.

Figure 1  (next page) shows a summary of key
socio-economic indicators for DLR with comparatives 
for the State and for Dublin city and county.

In Figure 2 (next page) we can see a comparison 
between some key indicators for DLR and some 
selected areas in the county that illustrates very well 
this contrast. 

‘A TALE OF
TWO CITIES’

The total population of DLR, recorded in the 2016 
Census, is 218,018. The population in our selected 
areas is 10,289, which represents 4.7% of the total. 

Map 1:
Pockets of inequality in Dún Laoghaire Rathdown

As we can see from the image in Map 1 below, the 
pockets of inequality are dispersed throughout the 
county.

However, there is a bigger concentration in the 
south east comprising the areas of Loughlinstown, 
Ballybrack, Rathsallagh and Shanganagh (previously 
known as the Rapid Area).
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Figure 1:
Key Socio-economic Indicators for Dún Laoghaire Rathdown (2016 Census)

Indicator DLR Dublin State

POPULATION INDICATORS

Population 218,018 1,347,359 4,757,976

% of males 48.0% 48.9% 49.4%

% of females 52.0% 51.1% 50.6%

% of population aged 0-14 years 18.0% 19.3% 21.0%

% of population aged 65 years and over 15.9% 12.0% 13.4%

LABOUR FORCE INDICATORS

Total Population at work 95,925 614,776 2,006,641

Labour Force Participation Rate 58% 64% 61%

Unemployment rate – Total 7.4% 11.6% 12.9%

EDUCATION INDICATORS

% of Population aged 15+ with Education to 
Primary Level only

6.6% 11.5% 13.3%

% of Population aged 15+ with Education to 
Upper Secondary

32.4% 42.6% 48.6%

% of Population aged 15+ with Education to 
Third Level

57.7% 40.7% 33.4%

SOCIAL INCLUSION INDICATORS

One Parent Family Ratio 15.4% 23.5% 20.0%

% Local Authority Housing 2016   5.9%   9.3%   8.4%

% of population from the Traveller Com-
munity

  0.2%   0.4%   0.7%

% of population from New Communities 11.6% 15.1% 11.6%

% of Population with a Disability 12.5% 13.1% 13.5%

Figure 2:
Comparison of socio-economic indicators between DLR county average 
and selected areas experiencing inequality (2016 Census)

In recognition of this difference, Southside Partnership DLR, uses a 
targeted approach, working with specific groups in the county that are at 
greater risk of poverty, exclusion or disadvantage and working in specific 
locations in the county where we find higher levels of unemployment, a 
greater concentration of jobless households, bigger numbers of people 
with lower levels of education and more people struggling to ‘make ends 
meet’.

Unemployment Rate Total

% aged 15+ with Education to Primary level

% with 3rd Level Education

One parent family ratio

Population with a disability

Living in social housing

7.4%

6.6%

21.4%

28.0%

57.7%

42.4%

19.8%

44.0%
6.0%

12.5%

15.4%

13.7%

DLR

Selected  Area
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THE LOCAL
AND NATIONAL 
CONTEXT 

The local and national context that we work in has seen many 
changes over the last 10 years. In order to ensure that we are 
able to respond appropriately to these changes we spend 
time analysing and understanding the impact at a local level. 
However, at times the implications of these changes are not 
always clear and as a result, we have had to modify how we 
work to be able to operate in a context of uncertainty and 
change. Some of the trends we consider to be key in our area 
are outlined below. 

ECONOMIC CONTEXT

The financial crash of 2008 and the recession that followed have had a 
profound impact on the communities where we work. Although we are in a 
period of economic upturn, the positive impact this has had is not shared 
by everyone and the effects of long-term unemployment are still being felt 
in some communities. There are more people living in poverty in Ireland 
today than in 2008 and those most at risk are the unemployed, single 
parent families, those not at work because of illness and disability and 
those renting at below the market rate1.

CHANGES TO THE COMMUNITY AND VOLUNTARY SECTOR

The community and voluntary sector that was built in the 1980s and 1990s 
in Ireland has suffered major blows over the last ten years. Community 
development projects were dissolved, there were huge cuts to the 

sector (reductions of 35% compared with 7% in other sectors)2  and the 
introduction of business and managerial models. This has had a very 
negative impact on grassroots community development groups operating 
locally all over the country and the repercussions of this are still being felt.
Commissioning, or competitive tendering, has marked a shift from 
funding community and voluntary organisations to contracting them on 
the basis of services or outputs delivered. Adopted in the social inclusion 
programme in 2015 it is now going to be used for the local employment 
service and for family resource centres. 

SSP Strategic Plan 2020 - 2023
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FINANCE

Southside Partnership itself suffered cuts along with other organisations 
in the sector and there has been no increase in core funding in the last 10 
years. There has also been a change in the funding environment, meaning 
that there is less core funding available and the funding that is available 
tends to be project based. Nonetheless, the projects, initiatives and work 
taking place on the ground have not decreased in line with budget cuts. 
This makes it imperative for our organisation to make strategic decisions 
on how best to use its limited resources. 

NEW ROLES; NEW POLICIES

Changes introduced through the Local Government Reform Act (2014) 
have resulted in local government playing a greater role in the delivery of 
local and community development. In the last few years new committees 
and networks have been created in DLR such as the Local Community 
Development Committee (LCDC), the Public Participation Network (PPN) 
and the Children and Young People’s Services Committee (CYPSC), each 
with a remit to work on specific issues in the county. Several countywide 
strategies have also been developed such as the Local Economic and 
Community Plan, the Age Friendly Strategy and the Healthy County 
Strategy. All of this represents important opportunities for local and 
community development in the county. 

1. https://www.socialjustice.ie/content/policy-issues/more-760000-people-are-living-poverty-
ireland-which-over-230000-are-children

2. The Systematic Destruction of the Community Development, Anti-Poverty and Equality
Movement (2002-2015) p.23
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SOCIAL
INCLUSION 
ISSUES AND 
CHALLENGES
Through our work and from
conversations with the people and 
agencies that work in DLR, we have 
identified the following key challenges 
that should be addressed in our work.

SOCIAL EXCLUSION 

• People at risk of social exclusion are spread 
throughout the county making it difficult to 
get information on specific groups and their 
needs (New Communities, young people, 
families living in the private rented sector and 
substance misusers aged 15-24). 

• Insufficient housing supply in both private 
and social housing resulting in a rise in house 
purchase and rental prices thus excluding 
middle and low income families from the 
housing market and/or placing people at risk 
of homelessness.

CHILDREN AND FAMILIES

• Gaps exist in the area of developmental 
supports for parents and children under 3 years 
old. Many adults we meet have a high number 
of Adverse Childhood Experiences (ACEs). 
These correlate with various poor outcomes 
including depression, isolation and increased 
intergenerational transmission of poor social, 
educational, health and employment outcomes. 

• Lack of access to affordable, full-time and 
quality childcare. High childcare costs 
contribute to parents being unable to enter the 
employment market. YOUNG PEOPLE AT RISK

• There is a need for activities for 15 to 24 year 
olds and a need for services in the evenings and 
at weekends including training that would focus 
on personal and social skills. 

• Lack of opportunity for the voice of the most 
marginalised young people to be heard and 
limited spaces for their participation. 

• Increased levels of substance misuse, 
especially among young people, is an issue.

• Increase in parental / teenager conflict and a 
lot more violence (physical) in the home than 
before.

• Many young people are facing problems with 
mental health, such as social anxiety, and, as a 
result, are not able to cope with big groups. 
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COMMUNITY GROUPS

• Community-based services for children and 
young people are dependent on temporary 
staff and volunteers and there is an on-going 
need to support local community providers 
to enhance the quality of initiatives, care and 
service for the most at-risk children and their 
parents.

• There is a wide diversity of skills, talents 
and resources available in the community. 
However, it can be difficult for organisations 
to recruit new volunteers as much of the work 
of management committees is focused on 
governance issues rather than community 
development. 

• Community leaders are overstretched 
and dealing with limited resources in their 
organisations. Finding time for additional, 
county-wide activity is therefore challenging 
and so there is less networking and 
collaboration taking place. 

• There have been drastic cuts to the community 
and voluntary sector and this has resulted in 
increased competition for limited resources.

• A focus on service provision (especially with 
an over emphasis on managerialism and the 
marketisation of this provision) has resulted in 
fewer opportunities for community leaders and 
grassroots development to advance.

LONG TERM UNEMPLOYMENT

• Long-term unemployment is still an issue 
in certain areas of the county as well as the 
existence of households with very low work 
intensity.

• 12 month timeframe of programmes such as CE 
and Tús is too short for participants and needs 
to be extended.

• Long-term unemployed people need more 
intensive long-term supports which can have 
an impact on resources.

• Finding suitable employment for some long-
term unemployed can be challenging, due to 
complex needs e.g. literacy difficulties, alcohol 
misuse and drug addiction, lack of life skills, 
etc. 

• There is a mismatch between the profile of 
those at work, the employment opportunities 
available and the skills and experience profile 
of those living in disadvantaged areas.

ADULTS

• Depression and isolation is of growing concern 
among the adult population.

• Weak digital literacy is on the increase, 
especially for the older population, but also for 
adults with literacy problems. A lack of literacy/
numeracy skills is still an issue. 

• There are very few activities that promote 
integration and intercultural awareness in the 
county.

• Supports need to be sensitive to the fact that, 
for many new communities, English is a second 
language and support organisations need to 
adapt accordingly. 

• There are very few organisations that represent 
new communities in the county.

• There needs to be improved accessibility to 
services for people with disabilities.

12

SSP Strategic Plan 2020 - 2023



THE STRATEGIC
PLANNING PROCESS 
Each new planning process takes place in a new context and 
brings with it its own challenges. In this one, there was a need 
and a desire by the organisation to revisit its role in DLR.

We want to ensure that we were playing the role that we are best placed 
and best suited to, and that we have the resources and expertise to play it 
effectively. 
For us, the strategic planning process was an opportunity to revisit our 
work and identify how best to focus our energies on increasing social 
inclusion in DLR and overcoming the inequality and discrimination that 
many people and communities face. 

In order to have an input from a wide range of stakeholders, we used a 
variety of methods during the process.

We created a steering committee that was made up representatives from 
the Board, from management and from staff to oversee the process. 

We organised consultation meetings with all the Partnership staff, with 
the Partnership Board, with Management and Project Leaders, and with 
representatives from organisations and groups that we work with. 

We organised a Purpose Discovery group, made up of staff and 
management, to discuss the vision, mission, role and purpose of 
Southside Partnership DLR. 

The Management Team also held many meetings to work in more detail on 
the goals, objectives and actions of the Strategic Plan. 
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OUTCOMES

• 0-3 years’ initiative for DLR is embedded and
adequately funded

• Resources for after-schools programme 
increased

• Strengthened life skills of parents and children

• Integrated approach to support young people
developed

• More people, particularly disadvantaged and
migrant women engaging in lifelong learning

• Increased community engagement and improved
health and wellbeing in the community

STRATEGIC OBJECTIVES

Support, link and further improve existing partnerships, 
strategies and initiatives focused on providing effective 
targeted services and supports for children (0 – 11 years) and 
their families

Support young people at risk in targeted areas to reach their 
potential by increasing access to relevant supports and 
education

Support an increase in lifelong learning activity at local level

Enhance social connectedness across the lifecycle and 
promote the health and well-being of community members

1.1

1.2

1.3

1.4

Building Vibrant 
Communities

GOAL

1

Supporting
Economic Inclusion

2
GOA L OUTCOMES

• Ongoing identification of client needs

• Low income workers upskilled

•  Increased job readiness for long term 
unemployment and people facing multiple
barriers

•  More people entering employment and self-
employment

•  Social Enterprise Strategy developed

•  More supports and opportunities for people with
disabilities, lone parents, Travellers and over 55s

•  More supportive employers

STRATEGIC OBJECTIVES

Develop progressive and sustainable solutions to 
unemployment in DLR

Develop initiatives and tailored supports to improve the job 
readiness of specific groups that face multiple barriers to 
employment

Partner with local employers and with local employers’ 
representative bodies to create training and development 
opportunities for our clients and to address the barriers to 
employment experienced by our clients

2.1

2.2

2.3
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OUTCOMES

• Increased leadership capacity in communities

•  Greater participation of leaders in local
structures and networks

•  Improved engagement with service users

•  Improved collaboration and partnerships among
stakeholders

•  DLR Social Inclusion Network established

•  Local community groups have stronger 
governance structures

STRATEGIC OBJECTIVES

Coordinate programmes and supports that help build 
community leadership

Foster collaborative practice among stakeholders to support 
engagement and empowerment

Increase and enhance the strength and capacity of targeted 
communities and frontline staff working in the community 
and voluntary sector in DLR

3.1

3.2

3.3

OUTCOMES

• Q Mark accreditation secured for entire 
organisation

• CRM system embedded throughout SSP 
•  Increased cross team collaboration on 

programmes

•  Communications Strategy in place and operating

•  Increased staff engagement in planning and 
strategy

•  Channels of communication between Board and 
staff established

•  Funding Strategy developed and new funding 
secured

STRATEGIC OBJECTIVES

Improve our systems, processes and policies

Develop our internal and external communications 

Invest in the development of our staff and facilitate their 
participation in planning and strategy

Develop new funding streams for the organisation

4.1

4.2

4.3

4.4

Strengthening 
leadership
and building
collaboration

3
GOAL

Strengthening our
organisation

4
GOA L
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Building
Vibrant
Communities

OVERVIEW

Building community increases a person’s life chances and guarantees sustainability.
A community is made up of individuals, families, businesses, services, groups and 
networks and we work with all of them.

For Southside Partnership, this is work that takes place primarily in the Ballybrack, Loughlinstown and 
Shanganagh/Rathsallagh communities of DLR, in communities of interest through our Women’s Programme 
working with migrant and disadvantaged women, and on a broader basis with communities of issue, like our 
parenting initiative.
Ultimately, all these initiatives share similar ways of working, pulling community and other stakeholders 
together to develop solutions to local needs.
Using a lifecycle approach, our programmes will focus on addressing the issues and barriers facing these 
target groups.

WHY THIS GOAL?

Participation in community-based activities plays 
a key role in addressing isolation, and engagement 
with lifelong learning opportunities helps to break 
the cycle of generational educational disadvantage. 
The key to building vibrant communities is to connect 
people to their community and to give them a sense 
of purpose and role in supporting those connections. 
This approach will maximise the use of our limited 
resources and will lend itself to the effective building 
of vibrant communities. In our work with families, we 
wish to interrupt the impact of Adverse Childhood 
Experiences (ACEs) and intergenerational poverty and 
disadvantage, and support the strengthening of life 
skills that are critical to parents’ and children’s whole 
development.

GOAL

1
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Strategic Objective 1.1

Support, link and further improve existing 
partnerships, strategies and initiatives 
focused on providing effective targeted 
services and supports for children (0 – 11 years) 
and their families.

Actions
i. Strengthen our relationships with key strategic partners to develop a 0-3 years’ initiative for DLR that focuses

on the early relationship and learning between parents and babies.
ii. Continue to work across communities, agencies and at inter-county level to organise, participate in and source

funding for joint training and upskilling opportunities for our parenting initiative.
iii. Prioritise resources for out-of-school and afterschool programmes to support the strengthening of life skills

critical to a child’s whole development.
iv. Collaborate with other stakeholders to build a clear picture of the needs and gaps in relation to supports for

targeted parents in DLR.

Strategic Objective 1.2

Pilot initiatives that support young people at 
risk in targeted areas to reach their potential 
by increasing access to relevant supports and 
education.

Actions
i. Strengthen links with schools and colleges to develop an integrated approach to supporting educational,

personal and career achievements of young people at risk in the Loughlinstown area.
ii. Support the educational achievements among targeted secondary school children through the provision of a

Junior and Leaving Certificate grinds programme in the Loughlinstown area.
iii. Engage with young people in targeted areas and provide personalised guidance and support to enable them

express their views and concerns, access information and services and explore choices and options.
iv. Provide opportunities for young people at risk to access personal development and training, covering topics

including goal setting, building self-confidence, communication, relationships, sexuality, gender, social
awareness, active citizenship, leadership and human rights.

Strategic Objective 1.3

Create a diversity of opportunity in learning 
for targeted communities supporting an 
increase in lifelong learning activity at a local 
level and improved prospects for progression, 
engagement and inclusion. 

Actions
i. Support women from different cultures and backgrounds with their personal and professional development,

through access to information, accredited and unaccredited training, networking opportunities and self-
development supports.

ii. Provide lifelong learning supports and opportunities that strengthen self-esteem, resilience, health and well-
being and social interaction for parents and family members in targeted communities.

iii. Provide opportunities personal and professional development and training for adults in targeted communities
and, where appropriate, support the progression of learners into formal further or higher education.

Strategic Objective 1.4

Ensure our community-based programmes 
and projects are oriented to enhance 
social connectedness across the lifecycle 
and promote the health and well-being of 
community members.

Actions
i. Pilot a Social Prescribing Project in the Loughlinstown, Ballybrack and Rathsallagh areas.
ii. Support community engagement and healthy and active living for all ages and abilities through the hosting of a

number of county-wide initiatives.
iii. At a local level, provide programmes and opportunities that facilitate people gaining the life skills to be

independent, confident and able to feel valued by, and participate in, the community.
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2
Supporting
Economic
Inclusion

OVERVIEW

Southside Partnership aims to achieve equality of opportunity for all individuals in Dún Laoghaire 
Rathdown to participate in economic activity as employees, entrepreneurs, consumers and 
citizens.

This work will include supports for those seeking employment opportunities along with those interested in 
self-employment.
The needs of the long-term unemployed and those coming from jobless households or experiencing 
intergenerational unemployment, are of particular interest. Increased links with local employers is also key 
to this work along with the development of a supportive environment for the creation of a Social Enterprise 
culture in Dún Laoghaire Rathdown. 

WHY THIS GOAL?

While access to employment is a proven route out 
of disadvantage, it is also true that the quality of the 
employment is vital to ensure long-term and sustained 
change.
Recent studies  have indicated that, for some, 
minimum wage employment can represent nothing 
more than a ‘low-wage trap’ and can actually be 
associated with a greater likelihood of becoming 
unemployed.
Given this reality, it is clear that it is not only
those experiencing unemployment, particularly long-
term unemployment, who are in need of support, but 
also those on low incomes.

GOAL
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2 Strategic Objective 2.1

Develop progressive and sustainable solutions 
to unemployment in DLR

Actions
i. Formally survey our service users annually to ensure that our future activities match the needs at a local level.
ii. Access funding and resources to facilitate the piloting of an e-learning pre-employment initiative for targeted

clients, in cooperation with key local stakeholders.
iii. Develop new training interventions to support the up-skilling of low income workers.
iv. Work with funders, participants and other partners to strengthen and develop work experience programmes,

including Tús and CE, to better reflect the changing community environment.
v. Deliver a targeted professional Enterprise Support Service, anchored in training and mentoring, to support

client progressions and business sustainability.
vi. Develop a panel of suitably qualified volunteer mentors to provide support to  unemployed people in DLR who

embark on the journey of self-employment.
vii. Develop a Social Enterprise strategy for DLR, in cooperation with local partners, that is   in line with developing

national policy.
viii. Proactively engage in the forthcoming process for the procurement of a range of employment services to

support unemployed people in the DLR area.

Strategic Objective 2.2

Develop initiatives and tailored supports to 
improve the job readiness of specific groups 
that face multiple barriers to employment.

Actions
i. Develop links with organisations to support people with disabilities to enhance their employability and

opportunities. 
ii. Provide a pre-employment programme of training and mentoring for parents from one parent families living in

the Shankill, Loughlinstown, Ballybrack and Hillview areas of DLR to help develop their skills and job readiness.
iii. Collaborate with Southside Travellers Action Group to offer a range of supports for Travellers in preparation for

employment and self-employment opportunities.
iv. Develop and facilitate seminars in collaboration with local employers’ representative bodies, the DLR Age

Friendly Alliance and other stakeholders to highlight the value to employers of recruiting mature employees,
55years+.

Strategic Objective 2.3

Partner with local employers and with local 
employers’ representative bodies to create 
training and development opportunities for 
our clients and to address the barriers to 
employment experienced by our clients.

Actions
i. Conduct an annual survey with employers in DLR:

a) to help identify skills gaps and job opportunities that we can support our clients to work towards, and
b) to identify recruitment and selection preferences that we can pass on to our clients.

ii. Support employers in DLR to value diversity and improve social inclusion in their workforce.
iii. Engage with local developers and contractors to support the employment of local people on their projects.
iv. Partner with local employers to hold careers events in Dún Laoghaire Rathdown to promote access to local jobs

for local people.
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Strengthening
Leadership & Building 
Collaboration

OVERVIEW

Empowering communities means enabling local leaders and communities to problem solve and 
innovate at a local level.

It means strengthening the capacity of community groups and networks in DLR through coordination 
and delivery of training and supports, so as to best represent the interests of their communities, develop 
strong leaders to effect change and contribute to the revival of stronger, more sustainable communities 
and networks.
The work of Southside Community Training Network focuses on building strong, local leadership, on 
supporting communities and networks to build on their strengths and to develop the skills and support 
needed to work for change.

WHY THIS GOAL?

There has, in recent years, been a shift away 
from a people-centred and collective approach 
to community development to a product-centred 
approach, emphasising the effective delivery of 
services at a local level and on the measurement of 
progress primarily by numbers and outcomes.  This 
has resulted in a weakened community sector and, 
as such, there is a need to deliver resources and 
supports that are designed to advance a resilient and 
engaged community sector.  Equity and inclusion rely 
on community engagement and there is a real need 
to work in dialogue with people to help shape and 
determine change in their communities. 

GOAL

3
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3 Strategic Objective 3.1

Coordinate programmes and supports that 
help build community leadership. 

Actions
i. Provide training and supports for new and existing leaders/activists including leadership skills, community 

development, social analysis, grant writing, governance, collaborative practice and evaluation and monitoring 
techniques. 

ii. Actively harness local leaders’ experience and expertise by supporting them to engage with local development 
opportunities and serve on advisory committees and Boards.

iii. In partnership with key stakeholders, explore the use of innovative events and projects to build community 
capacity that support, inform, educate or change conversations in relation to social exclusion, discrimination 
and disadvantage.

Strategic Objective 3.2

Foster collaborative practice among 
stakeholders to support engagement and 
empowerment.

Actions
i. Facilitate networking opportunities and conversations between relevant stakeholders, including the DLR Youth 

at Risk Network, the 0-3 Early Years’ Interagency Group and the Southside Addressing Violence Effectively 
(SAVE) Network.

ii. Explore and support the establishment of a DLR Social Inclusion Network so that community issues and agendas 
can be discussed and joint plans and projects put in place to progress matters.

iii. Provide opportunities for communities to benefit from and connect with each other via a range of networking 
and learning events.

iv. Partner with local structures to encourage their active participation in promoting collaborative practice with 
stakeholders.

Strategic Objective 3.3

Increase and enhance the strength and 
capacity of targeted communities and frontline 
staff working in the community and voluntary 
sector in DLR.

Actions
i. Explore the development and implementation of a community engagement framework for the organisation by 

year two of this plan.
ii. Offer support and pre-development work to two identified local community groups and communities of interest 

each year of this plan.
iii. Through Southside Community Training Network, organise capacity building seminars including themes such as 

governance in the community and voluntary sector, dealing with diversity, employment law, social inclusion, and 
social enterprise. 

iv. Enhance our communications with targeted communities through social media and e-zines, sharing information 
on training, funding, success stories and opportunities to network.

v. Continue to play a leading role in relevant county-wide structures such as the Local Community Development 
Committee, the Public Participation Network, the DLR Drug and Alcohol Task Force and the CYPSC, to ensure 
that the voices of the most marginalised are heard and to influence planning and policy making on behalf of our 
target groups and communities. 

vi. Promote the CE and Tús programmes as a resource to community groups and not-for-profit organisations.
vii. Explore the development of a Shared Services Project for DLR, offering technical assistance in the areas of 

finance and operations to local community groups. 22



OVERVIEW

This goal focuses on the internal 
workings of the organisation, 
on our systems, processes, 
communications, funding and staff 
development and identifies actions 
to build on and improve these. 

Strengthening
Our Organisation

WHY THIS GOAL?

Investing in strengthening the 
organisation and building on its 
procedures and processes is key to 
any organisation’s sustainability and 
success. 

GOAL

4
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4 Strategic Objective 4.1

Improve our systems, processes and policies

Actions
i. Expand the Q Mark quality improvement process to the entire organisation and secure Q mark accreditation.
ii. Embed a common customer relationship management (CRM) system throughout the organisation.
iii. Implement the Office 365 platform to maximise efficiency and cohesiveness throughout the organisation.
iv. Ensure compliance with the new Charities Governance Code to reassure stakeholders that the appropriate

standards of governance are in place.
v. Embed the commitment to equality and diversity in all our policies and practices.

Strategic Objective 4.2

Develop our internal and external 
communications

Actions
i. Develop a Communications Strategy for the organisation to raise awareness of our work with stakeholders and

partners and to effectively communicate information about the activities and opportunities available to the
communities that we are supporting.

ii. Develop our intranet system (Sharepoint) to improve internal communication and facilitate the flow of
information throughout the organisation.

iii. Establish time-bound cross-functional staff working groups to encourage collaborative working on projects and
to minimise duplication.

Strategic Objective 4.3

Invest in the development of our staff and 
facilitate their participation in planning and 
strategy.

Actions
i. Invest in staff training and development by ensuring that all staff members are on a developmental pathway to

enhance their skills and abilities.
ii. Promote a culture of innovation, creativity and learning in the organisation by encouraging staff participation

and input into planning and reflection on our work.
iii. Facilitate dialogue and planning between our Board and staff in relation to the work of the Partnership.
iv. Embed an ethos of community engagement and partnership practice across the organisation.

Strategic Objective 4.4

Develop new funding streams for the 
organisation.

Actions
i. Set up a funding subcommittee consisting of board members and staff representatives to develop a Funding

Strategy for the organisation and to ensure that we review and avail of suitable funding opportunities.
ii. Collaborate and partner with other organisations to develop joint funding applications to improve social

inclusion in DLR.
iii. Engage with other relevant stakeholders to develop a Community Foundation for DLR to promote and facilitate

a culture of local philanthropy in the county.
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IMPLEMENTING
AND EVALUATING
THE STRATEGIC 
PLAN 
Southside Partnership
understands the importance
of regulating monitoring and
evaluating our work and
has identified three key
objectives in this regard.

The first of these is to improve 
internal learning and to feed 
into decision-making on project 
design and implementation.

The second is to assess how 
effective the Partnership is in 
achieving our objectives and in 
having an impact on people’s 
lives.

Finally, monitoring and evaluation 
is used for accountability 
purposes and will be shared 
through reports to our Board, our 
funders and other stakeholders.

1

2

3

*

*

*

Southside Partnership DLR will:

Develop annual work plans 
with projected outcomes 
and targets

Implement and develop an 
effective monitoring and 
evaluation strategy in all our 
programmes, with appropriate 
indicators

Prepare Annual 
Reports and
Financial Statements 
to document our 
progress

Establish a
bi-annual review process involving 
Board members, staff and key 
stakeholders

Host forums with 
external stakeholders 
to discuss our 
learning and share 
our experience

*

*
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OUR
BOARD
Southside Partnership DLR 
is a Company Limited by 
Guarantee and is governed by an 
independent Board of Directors 
made up of representatives 
from statutory organisations, 
local elected representatives, 
trade union and employer 
representatives and leaders 
from voluntary and community 
groups.
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@SSP_DLR 

@southside-partnership-dlr 

@sspship

Southside Partnership DLR 
The Old Post Office, 7 Rock Hill,
Main Street,
Blackrock, Co. Dublin
A94 E8R6
Tel: 01 706 0100
Fax: 01 275 5729
Email: info@sspship.ie

Companies Registration Office Number: 249267
Registered Charity Number: 20034696
CHY (Revenue) Number: 12089

www.southsidepartnership.ie

https://www.facebook.com/sspship
https://twitter.com/SSP_DLR
https://www.linkedin.com/company/southside-partnership-dlr/



